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For the Year Ending
December 31, 2003
Henry L. Farrin, Jr.
Chief of Police
Chief Henry L. Farrin, Jr. served on the Epsom Police Department from July
1990 to December 2003. He started as a part-time officer and culminated his 13 years
of service as Chief of Police.
Officer Farrin began as a part-time police officer and was rapidly promoted to
sergeant after amply demonstrating his professionalism and capacity for further
responsibility. During his tenure, Sergeant Farrin conceived and fielded the
department's first canine unit and with it a first place trophy in a best overall police dog
competition. He additionally served as the department's field training officer and
scheduling officer in addition to his routine patrol duties.
In 1994, he was named officer in charge / acting police chief after the incumbent
was removed for cause. Sergeant Farrin successfully kept the department operational
for a year until a new chief was hired. In April 1996 he was promoted to lieutenant and
assumed additional responsibility for all court prosecutions, training and hiring. He also
updated departmental policies and procedures and was certified as the department's
firearms instmctor. Lieutenant Farrin received a meritorious promotion to Chief of Police
following yet another change in the incumbent chief.
Chief Farrin served as Chief of Police for three years. He led by example and
successfully transitioned a semi part-time department into a professional 24/7 operation.
Chief Farrin continued his pattern of modernization and innovation; making
improvements to department budgeting, operations and training, equipment and
personnel. He established the first duty performance standards. He modernized
evidence collection, control and storage, and networked department automation and
communications. He established the dedicated position of detective to better pursue
criminal investigations and solve crimes. Chief Farrin required his officers to conduct a
minimum of one documented public activity per hour during their patrol shifts; ensuring
public presence and duty performance. He established the first successful physical
fitness program for the department and personally set the standards. He established
the best police-community relations ever and initiated an effective police officer interface
with the youngsters of the Epsom Central School.
Chief Farrin also developed an emergency response plan with the school and
refined communications procedures among the school, police and other town
departments. He worked with the selectmen to develop the first master plan and long-
range goals for the police department. He was successful in bringing in federal and
state grants to upgrade department equipment and save the town money.
Chief Farrin constantly sought new challenges. He volunteered to update the
town's employee policy and procedures handbook. He coordinated with the other town
departments and presented the selectmen with a comprehensive draft policy which will
serve as the basis for the updated handbook. Chief Farrin demonstrated his flexibility
and other talents by twice volunteering to assume the duties of town road agent after
incumbent road agents quit. In the first instance, then Lieutenant Farrin was granted a
leave of absence to perform road agent duties for three months. The second time, Chief
Farrin took on those responsibilities as an additional duty during the winter. He was able
to successfully do so because of the smooth and efficient functioning of the police
department under his administration.
Chief Farrin remained active in community affairs off-duty. He donated his
personal time to coaching T-ball, soccer, baseball and football through the Epsom
Youth Athletic Association and served as a Cub Scout leader for the Epsom Troop.
Henry has moved on to a new life and challenges in Florida. We thank him for
his hard work and dedication to the town and wish him and Sandy luck in their new life.






Epsom Citizen ofthe Year
Harvey was bom October 7, 1934 and raised in Hamden/New Haven, Connecticut. He
Is a graduate of Southern Connecticut University in 1956, the University ofVermont in
1963 and completed post graduate study at the University of Connecticut and the
University ofNewf Hampshire. He was a teacher, principal, assistant superintendent of
schools and member ofthe New Hampshire Department ofEducation until his retirement
in 1995. He and his wife Barbara and sons Timothy and Jonathan moved to Epsom in
1966 and have resided on the Levi Cass farm in the New Rye section oftown since that
time. He is the proud grandfather two wonderful grandchildren Sarah and Jack Harkness
of Chichester.
Harvey's community involvement include being a member ofthe school board, master
plan committee, planning board, budget committee, library trustees, library private capital
fund campaign , long range capital improvement committee and Town Hall Restoration
Committee. He is a member of the New Rye Congregational Church and served as
deacon, treasurer, moderator and choir member for many years. He is also a member of
the Epsom Historical Association, Epsom Arts and Sciences Foundation, New Hampshire
Society Sons of the American Revolution, Hiram #1 Lodge ofthe Masonic order. State
Employees Association, Saint Andrews Society ofNew Hampshire and Post 112
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Gary R. Matteson - Moderator
















Dawn E. Blackwell 2006
Deputy Town Clerk/Tax Collector
Lisa A. Cote 2006
Treasurer
Paula S. Smith 2004
Representative to the General Court




































Patricia L. Hickey 2004
Police Department
Henry L. Farrin, Jr., Chief, resigned 12/5/03
Full Time Patrolman
Sergeant Wayne B. Preve, Supervisor
Offlcer Brian Michael
Officer Keith Yeaton








Detective Robert Hill, resigned























Zoning Board of Adjustment
Keith Cota, Chairman 2004
Glenn Horner 2004
Mark Riedel, Planning Board Representative 2004
Frank Catanese 2006
David Goulet 2006
Daniel Prescott, Alternate 2006
Planning Board
Mark Riedel 2004
Alfred E. Bickford, resigned 09-08-03 2004
Harvey Harkness, replaced Alfred Bickford 2004
Ricky Belanger, Alternate 2004
Robert Sampson, Alternate 2004
Elizabeth Bosiak, Chairperson 2005
Laurence W. Caraway, Jr. 2005
Peter Arvanitis, Alternate 2006
Christopher J. Porter 2006
Alan Quimby 2006





Mary Frambach, Chairperson 2005
David W. Goulet 2005




Robert W. Berry, Selectmen's Delegate
Donald Harty, School Board Delegate










Old Home Dav Committee
Eleanor Ambs Kevin Reeves
Tracey Beauchesne Patricia Reeves
Scott Hahn Spencer Reeves
Steve Merrill Cindy Reeves
Paul Morency Pam Smith
Road Advisorv Committee
Nancy Wheeler, Chairman Peter P. Bosiak, Vice Chairman
Gary P. Kitson, Co-Chairman Deborah Sargent, Secretary
William E. Clark Leonard Gilman
Ricky Belanger
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Old Town Hall Committee
Harvey Harkness, Chairperson Nancy Claris
Glenna Nutter Kenneth Stiles, Jr.
Richard Fowler Joan Fowler
Beulah Yeaton
Economic Development Committee
Priscilla Thompson Jeffrey G. Keeler
Valerie Long Peter Arvanitis
Alice Thompson Todd Gregory
Robert Reinhard
Epsom Fire Department Officers
Chief R. Stewart Yeaton
Deputy Chief David Palermo





Captain Floyd Graham (since 9-1988)
Firefighter/Paramedic Deb Black (since7-2001)
Firefighter/Paramedic Matt Moulton (since 8-2003)




EPSOM DELIBERATIVE SESSION MINUTES
FEBRUARY 8, 2003
The annual deliberative session was called to order at 9:07 AM on Saturday, February 8,
2003.
Article 1: Shall the Town raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the
amounts set forth on the budget posted with the warrant or as amended by vote of the first
session, for the purpose set fordi therein, totaling $1,900,874.00? Should this article be
defeated, the operating budget shall be $1,823,252.00, which is the same as last year,
with certain adjustments required by previous action of the Town or by law or the
governing body may hold one special meeting, in accordance with RSA 40:13, X and
XVI, to take up the issue of a revised operating budget only. (Recommended by the
Selectmen) (Recommended by the Budget Committee) Approval of the proposed Town
Budget will result in a projected tax decrease of $.46 per thousand. Default budget will
result in a projected tax decrease of $.92 per thousand.
The Moderator read Article 1. Robert Berry reported that the Executive line increase
includes money for two additional Selectmen and $12,500.00 to be used from the LiUian
Morrison Trust Fund for assessing software from Avitar. The increase on line 4326-4329
is West Nile Virus money. The cost for a state permit is $800.00. An initial survey of the
town to identify likely locations for West Nile breeding sites costs $5,000.00. The
increase in the road labor line is to give the Selectmen flexibihty in what is paid to
whoever is hired. Betsy Bosiak reported that the majority of the money from the
Plaiming and Zoning lines is received back in revenues. There being no finther
discussion. Article 1 shall appear on the ballot as presented.
Article 2: Shall the Town raise and appropriate the sum of thirty-two thousand dollars
($32,000.00) to be placed in tiie existing Capital Reserve Fund established m 1998 for flie
Fire Department Apparahis Fund? MAJORITY VOTE REQUIRED; TfflS IS A
SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION IS IN ADDITION
TO THE OPERATING BUDGET DESCRIBED IN ARTICLE 1. (Recommended by
the Selectmen) (Recommended by the Budget Committee) Estimated tax increase would
be$.19pertiiousand.
The Moderator read Aiticle 2. There being no discussion. Article 2 shall appear on the
ballot as presented.
Article 3: Shall the Board of Selectmen be empowered to purchase and sell real estate
on behalf of the Town after public hearings and consultation with the Plarming Board and
the Conservation Conunission subject to restrictions and regulations imposed under RSA
41:14-a? If approved, this authority shall continue until rescinded or revoked by a fiiture
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act of town voters. MAJORITY VOTE REQUIRED. (Recommended by the
Selectmen).
The Moderator read Article 3. Jay Hickey stated that this was on the ballot last year and
was not passed. He stated that Article 3 and Article 4 are directly related and that without
the authority given in Article 3 easements can't be purchased. L-Chip has matching
grants for easements that the town is eligible for. The RSA has safeguards for the
Selectmen buying and selling land. There being no further discussion, Article 3 shall
appear on the ballot as presented.
Article 4: Shall the Town raise and appropriate the sum of ten thousand Dollars
($10,000.00) to be added to the Capital Reserve Fund previously established and known
as the Land Conservation Fund consistent with the Provisions of RSA 35:1, for the
purpose of purchasing conservation or agricultural easements and land, and appoint
Selectmen as agents to expend said fund? MAJORITY VOTE REQUIRED; THIS IS
A SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION IS IN
ADDITION TO THE OPERATING BUDGET DESCRIBED IN ARTICLE 1.
(Recommended by the Selectmen) (Recommended by the Budget Committee) Estimated
tax increase would be $.06 per thousand.
The Moderator read Article 4. Robert Topik moved to amend Article 4 to add the words,
"after public hearing" to the end of the question. The amendment was seconded by Hans
Wendler. Frank Catanese stated that Article 3 and Article 4 are directly related and that
Article 3 clearly states, "after public hearing". Robert Topik withdrew the amendment.
Hans Wendler seconded the withdrawal. There being no further discussion. Article 4
shall appear on the ballot as presented.
Article 5: Shall the Tovra raise and appropriate the sum of one hundred twenty
thousand dollars ($120,000.00) to be added to the Capital Reserve Fund previously
established for the purpose of reconstruction and improvements to town roads?
MAJORITY VOTE REQUIRED; THIS IS A SPECIAL WARRANT ARTICLE
AND ITS APPROPRIATION IS IN ADDITION TO THE OPERATING BUDGET
DESCRIBED IN ARTICLE 1. (Recommended by Selectmen) (Recommended by
Budget Committee) Estimated tax increase would be $.71 per thousand.
The Moderator read Article 5. Frank Catanese stated that this article has been funded at
this amount for the past twelve to fourteen years. Robert Berry stated that the decision on
what roads to be done is made by tlie Selectmen with input from the Road Committee and
residents. The current balance in the Capital Reserve Fund is $175,153.17. There being
no further discussion. Article 5 shall appear on the ballot as presented.
Article 6: Shall the Town raise and appropriate the sum of ten thousand dollars
($10,000.00) to be added to the Capital Reserve Fund previously established for the
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purpose of bridge replacement and repair? MAJORITY VOTE REQUIRED; TfflS IS
A SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION IS IN
ADDITION TO THE OPERATING BUDGET DESCRIBED IN ARTICLE 1.
(Recommended by the Selectmen) (Recommended by the Budget Committee) Estimated
tax increase would be $.06 per thousand.
The Moderator read Article 6. Robert Berry reported that this article relates to the Blakes
Brook Bridge, Cass Road Bridge and Center Hill Road Bridge. The State Bridge Aid
Program provides 80% on funding required for repairing or replacing bridges. The Town
has to have the 20% in the bank before the State provides the 80%. There being no
further discussion, Article 6 shall appear on the ballot as presented.
Article 7: Shall the Town raise and appropriate the sum of sixty thousand dollars
($60,000.00) to be added to the previously established Library Building Capital Reserve
Fund? MAJORITY VOTE REQUIRED; TfflS IS A SPECLVL WARRANT
ARTICLE AND ITS APPROPRIATION IS IN ADDITION TO THE OPERATING
BUDGET DESCRIBED IN ARTICLE 1. (Recommended by the Selectmen)
(Recommended by the Budget Committee) Estimated tax increase would be $.36 per
thousand.
The Moderator read Article 7. Harvey Harkness stated that this money is to be set-aside
until there is enough money to build the new library or for a significant down payment.
The current balance of the fimd is $155,141.83. There being no fuither discussion.
Article 7 shall appear on the ballot as presented.
Article 8: Shall the Town raise and appropriate the sum of ten thousand dollars
($10,000.00) to be added to the previously estabhshed Library Book Capital Reserve
Fund for the purpose of expanding the library collection? MAJORITY VOTE
REQUIRED; THIS IS A SPECIAL WARRANT ARTICLE AND ITS
APPROPRIATION IS IN ADDITION TO THE OPERATING BUDGET
DESCRIBED IN ARTICLE 1. (Not Recommended by the Selectmen) (Recommended
by the Budget Committee) Estimated tax increase would be $.06 per thousand.
The Moderator read Article 8. Joyce Heck reported that this money would be used when
there is a larger library. The current balance of the fund is $22, 178.90. There being no
further discussion, Article 8 shall appear on the ballot as presented.
Article 9: Shall the Town establish a Capital Reserve Fund under the provisions of
RSA 35:1, for the purpose of acquiring motorized vehicles and equipment for the
highway department and raise and appropriate the sum of fifteen thousand doUai's
($15,000.00) to be put toward said fund and expended by Town vote? MAJORITY
VOTE REQUIRED; THIS IS A SPECIAL WARRANT ARTICLE AND ITS
APPROPRIATION IS IN ADDITION TO THE OPERATING BUDGET
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DESCRIBED IN ARTICLE 1. (Recommended by the Selectmen) (Recommended by
the Budget Conmiittee) Estimated tax increase would be $.09 per thousand.
The Moderator read Article 9. Robert Berry reported that this money is used for the
purchase of major equipment and will save bonding and interest and can only be spent by
vote of the Tovm. There being for further discussion, Article 9 shall appear on the ballot
as presented.
Article 10: Shall the Town raise and appropriate the sum of fifty thousand dollars
($50,000.00) to be placed in the existing Capital Reserve Fund established in 1998 for the
revaluation of the town? These fimds will cover the constitutional requirements for
revaluation. MAJORITY VOTE REQUIRED; TfflS IS A SPECIAL WARRANT
ARTICLE AND ITS APPROPRIATION IS IN ADDITION TO THE OPERATING
BUDGET DESCRIBED IN ARTICLE 1. (Recommended by the Selectmen)
(Recommended by the Budget Committee) Estimated tax increase would be $.30 per
thousand.
The Moderator read Article 10. Jay Hickey reported that the estimated cost for the
revaluation is $155,000.00. The current balance in the fund is $11,719.14. The state has
mandated that revaluation be done in 2005. There being no fiuther discussion. Article 10
shall appear on the ballot as presented.
Article 11: Shall the Town raise and appropriate the sum of thirty thousand dollars
($30,000.00) in order to purchase ten (10) new self-contained breathing apparatus (air
packs) for the Fire Department? These packs will replace the current 20-year old packs
with code compliant packs. MAJORITY VOTE REQUIRED; TfflS IS A SPECIAL
WARRANT ARTICLE AND ITS APPROPRIATION IS IN ADDITIGN TO THE
OPERATING BUDGET DESCRIBED IN ARTICLE 1. (Recommended by the
Selectmen) (Recommended by the Budget Committee) Estimated tax increase would be
$.18 per thousand.
The Moderator read Article 1 1. Stewart Yeaton stated that the air packs show where the
firefighter is and how much air is in the pack. There being no fiuther discussion. Article
1 1 shall appear on the ballot as presented.
Article 12: Shall the Town raise and appropriate the sum of thirty thousand five
hundred dollars ($30,500.00) for die purpose of purchasing a 2003 4-wheel drive vehicle
for the Police Department? This will replace the 1986 Jeep 4 wheel drive MAJORITY
VOTE REQUmED; THIS IS A SPECUL WARRANT ARTICLE AND ITS
APPROPRIATION IS IN ADDITION TO THE OPERATING BUDGET
DESCRIBED IN ARTICLE 1. (Recommended by the Selectmen) (Recommended by
die Budget Committee) Estimated tax increase would be $. 18 per thousand.
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The Moderator read Article 12. Henry Farrin stated that the jeep currently has 130,000
miles on it and was due for replacement five years ago. The $30,500.00 includes the
equipment to outfit the vehicle. There being no further discussion, Article 12 shall
appear on the ballot as presented.
Article 13: Shall the Town establish a Capital Reserve Fund under the provisions of
RSA 35:1, for the purpose of updating the Tovm's Master Plan and to raise and
appropriate the sum of four thousand dollars ($4,000.00) to put towards said fimd, and to
appoint Selectmen as agents to expend said fimd? MAJORITY VOTE REQUIRED;
TfflS IS A SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION IS IN
ADDITION TO THE OPERATING BUDGET DESCRIBED IN ARTICLE 1.
(Recommended by the Selectmen) (Recommended by the Budget Committee) Estimated
tax increase would be $.02,per thousand.
The Moderator read Article 13. Betsy Bosiak moved to amend Article 13 to read: "Shall the
Town raise and appropriate the simi of four thousand dollars ($4,000.00) for the purpose
of updating the Town's Master Plan and Capital Improvement Program?" Coimie
Catanese seconded the amendment. Betsy stated that the Office of State Planning
recommends that the Master Plan and Capital hnprovement Program be updated every
year. The Moderator asked for a vote by card rising. The amendment passed. There
being no fiirther discussion. Article 13 shall appear on the ballot as amended to read as
follows:
Article 13: Shall the Town raise and appropriate the sum of four thousand dollars
($4,000.00) for the purpose of updating tiie Town's Master Plan and Capital
Improvement Program? MAJORITY VOTE REQUIRED; THIS IS A SPECIAL
WARRANT ARTICLE AND ITS APPROPRIATION IS IN ADDITION TO THE
OPERATING BUDGET DESCRIBED IN ARTICLE 1. (Recommended by the
Selectmen) (Recommended by the Budget Committee) Estimated tax increase would be
$.02 per thousand.
Article 14: Shall the Town raise and appropriate the sum of ten thousand dollars
($10,000.00) for the purpose of completing renovations to the Old Town Hall?
MAJORITY VOTE REQUIRED; THIS IS A SPECIAL WARRANT ARTICLE
AND ITS APPROPRIATION IS IN ADDITION TO THE OPERATING BUDGET
DESCRIBED IN ARTICLE 1. (Recommended by the Selectmen) (Recommended by
the Budget Committee) Estimated tax increase would be $.06 per thousand.
The Moderator read Article 14. There is an additional $10,000 in the Selectmen's budget
for these renovations. Harvey Harkness stated that the renovations would be finished this
year. There being no further discussion. Article 14 shall appear on the ballot as
presented.
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Article 15: Shall the Town adopt RSA lOO-A Chapter 134, providing Group 1 NH
Retirement Benefits for Full time employees, and shall the town raise and appropriate the
sum of eleven thousand five hundred dollars ($1 1,500.00) to said fiind the first year? The
tovm currently provides NH Retirement to the Fire and Police Full time employees
MAJORITY VOTE REQUIRED; THIS IS A SPECIAL WARRANT ARTICLE
AND ITS APPROPRIATION IS IN ADDITION TO THE OPERATING BUDGET
DESCRIBED IN ARTICLE 1. (Recommended by the Selectmen) (Recommended by
the Budget Committee) Estimated tax increase would be $.06 per thousand.
The Moderator read Article 15. Jay Mickey reported that this a benefit for fiiU-time
employees. $2,900.00 of this would be a buy-back of Gloria Reeves' pension for this
year. The buy-back would be for two years. Gloria has given 25 years of service to the
Town. There being no further discussion. Article 15 shall appear on the ballot as
presented.
Article 16: Shall the Town establish a Capital Reserve Fund under the provisions of
RSA 35:1, for the purpose of erecting a material and or vehicle storage facility for the
highway department, and raise and appropriate the sum of fifty thousand dollars
($50,000.00) to be put toward said fund and appoint the Selectmen as agents to expend
said fund? MAJORITY VOTE REQUIRED; THIS IS A SPECIAL WARRANT
ARTICLE AND ITS APPROPRIATION IS IN ADDITION TO THE OPERATING
BUDGET DESCRIBED IN ARTICLE 1. (Recommended by the Selectmen) (Not
recommended by the Budget Committee) Estimated tax increase would be $.30 per
thousand.
The Moderator read Article 16. Peter Bosiak reported that according to state mandate we
have to have our salt and sand under cover by March 10, 2003. He stated that it is
estimated to cost $150,000.00 to comply with the entire state mandate. Robert Beny
reported that the present site of the town shed might be ofBcially closed due to the fact
that it is in the Aquifar District. Volunteers can sign up at the town office to serve on a
committee to research the environmental impact of options for siteing the town
maintenance facility. There being no furflier discussion. Article 16 shall appear on the
ballot as presented.
Article 17: Shall the Town of Epsom appropriate the sum of five thousand dollars
($5,000.00) obtained from a settiement paid to the Town, involving the King's Grant
Manufactured Housing Park, to be added to the principle of the Lillian Monison Town
Trust Fund and to be administered under the terms and conditions of said trust?
(Recommended by the Selectmen) (Recommended by the Budget Committee)
The Moderator read Article 17. Jay Hickey stated that this is the third year the Town has
received this money and we will be receiving it for one more year. There being no
further discussion. Article 17 shall appear on the ballot as presented.
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Article 18: "To see if the Town of Epsom will rescind the provisions of RSA 40:13
(Known as S.B. 2), as adopted by the Town of Epsom on March 17, 1997, so that the
official ballot shall no longer be used for voting on all questions, but only for the election
of officers and certain other questions for which the official ballot is required by law."
BY PETITION (3/5 MAJORITY VOTE REQUIRED)
The Moderator read Article 18. There being no further discussion. Article 18 shall
appear on the ballot as presented.
To transact any other business that may legally come before this meeting.
Jay Hickey made the following motion: "To see if the Town will vote to send the
following resolution to the New Hampshire General Court: Resolved, in its first two
years of operation, the Land and Community Heritage Investment Program (LCHIP) has
helped commimities throughout New Hampshire preserve their natural cultural and
historic resources and, therefore, the State of New Hampshire should maintain funding
for LCHIP in its next biennial budget." Kyle Landt seconded the motion. Jay Hickey
stated that the town forest was purchased by matching grants from LCHIP.
Resolution: To see if the Town will vote to send the following resolution to the New
Hampshire General Court: Resolved, in its first two years of operation, the Land and
Community Heritage Investment Program (LCHIP) has helped communities throughout
New Hampshire preserve their natural cultural and historic resources and, therefore, the
State ofNew Hampshire should maintain funding for LCHIP in its next biennial budget.
The Moderator read the motion. He stated that the vote on this resolution is an advisory
opinion and will not appear on the ballot. The Moderator called for a voice vote. The
motion passed.
Robert Berry asked for volunteers to serve on a committee to look into bringing industry
into town.
At 11:59 AM the deliberative session was adjourned to the second session on Tuesday,








SELECTMEN - 3 YEARS:
VOTE FOR TWO
TOWN CLERK/TAX COLLECTOR-3 YEARS:
MODERATOR - 2 YEARS:
ROAD AGENT - 2 YEARS:
TREASURER -1 YEAR:
OVERSEER OF PUBLIC WELFARE- 1 YR:
TRUSTEE FOR TRUST FUNDS - 3 YEARS:
PLANNING BOARD - 3 YEARS:
VOTE FOR TWO
LIBRARY TRUSTEE - 3 YEARS:
CEMETERY TRUSTEE - 3 YEARS:



















CHRISTOPHER J. PORTER 587
ALANQUIMBY 673
JOYCE HECK 675
WILLL\M E. CLARK 673
JULIE GORDON 2







Article 1 : Are you in favor of adopting an amendment to the Epsom Zoning Ordinances, which
would create a comprehensive method of regulating growth of new year-round residential units,
based on several factors and indicators? (Recommended by the Planning Board)
YES 586 NO 223
Article 2: Are you in favor of adopting an amendment to the Town's sexually orientated
business ordinance clarifying that a Special Exception would be required for such businesses?
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(Recommended by the Planning Board)
YES 614 NO 180
Article 3: Are you in favor of adopting an amendment to the Epsom Zoning Ordinances that
would allow all remaining ordinances to remain valid in the event that any section or provision is
stricken as invalid or unenforceable? (Recommended by the Planning Board)
YES 592 NO 185
Article 4: Are you in favor of adopting an amendment to the Epsom Zoning Ordinances, which
would further regulate the use of temporary signs, by size, number and period during which they
may be displayed? (Recommended by the Planning Board)
YES 511 NO 292
WARRANT ARTICLES AS MODIFIED ON FEBUARY 8, 2003
Article 1 : Shall the Town raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amounts set
forth on the budget posted with the warrant or as amended by vote of the first session, for the
purpose set forth therein, totaling $1,900,874.00? Should this article be defeated, the operating
budget shall be $1,823,252.00, which is the same as last year, with certain adjustments required by
previous action of the Town or by law or the governing body may hold one special meeting, in
accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only."
(Recommended by the Selectmen) (Recommended by the Budget Committee)
Approval of the proposed Town Budget will result in a projected tax decrease of $.46 per
thousand. Default budget will result in a projected tax decrease of $.92 per thousand.
YES 474 NO 315
Article 2: Shall the Tovra raise and appropriate the sum of thirty-two thousand dollars
($32,000.00) to be placed in the existing Capital Reserve Fund established in 1998 for the Fire
Department Apparatus Fund? MAJORITY VOTE REQUIRED; THIS IS A SPECIAL
WARRANT ARTICLE AND ITS APPROPRIATION IS IN ADDITION TO THE
OPERATING BUDGET DESCRIBED IN ARTICLE 1. (Recommended by the Selectmen)
(Recommended by the Budget Committee)
Estimated tax increase would be $.19 per thousand.
YES 445 NO 338
Article 3: Shall the Board of Selectmen be empowered to purchase and sell real estate on behalf
of the Town after public hearings and consultation with the Planning Board and the Conservation
Commission subject to restrictions and regulations imposed under RSA 41:14-a? If approved, this
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authority shall continue until rescinded or revoked by a future act of town voters. MAJORITY
VOTE REQUIRED. (Recommended by the Selectmen)
YES 425 NO 358
Article 4: Shall the Town raise and appropriate the sum often thousand Dollars ($10,000.00) to
be added to the Capital Reserve Fund previously established and known as the Land Conservation
Fund consistent with the Provisions of RSA 35:1, for the purpose of purchasing conservation or
agricultural easements and land, and appoint Selectmen as agents to expend said fund? MAJORITY
VOTE REQUIRED; THIS IS A SPECIAL WARRANT ARTICLE AND ITS
APPROPRIATION IS IN ADDITION TO THE OPERATING BUDGET DESCRIBED IN
ARTICLE 1. (Recommended by the Selectmen) (Recommended by the Budget Committee)
Estimated tax increase would be $.06 per thousand.
YES 452 NO 340
Article 5: Shall the Tovra raise and appropriate the sum of one hundred twenty thousand dollars
($120,000.00) to be added to the Capital Reserve Fund previously established for the purpose of
reconstruction and improvements to town roads? MAJORITY VOTE REQUIRED; THIS IS A
SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION IS IN ADDITION TO THE
OPERATING BUDGET DESCRIBED IN ARTICLE 1. (Recommended by Selectmen)
(Recommended by Budget Committee)
Estimated tax increase would be $.71 per thousand.
YES 490 NO 297
Article 6: Shall the Town raise and appropriate the sum often thousand dollars ($10,000.00) to
be added to the Capital Reserve Fund previously established for the purpose of bridge replacement
and repair? MAJORITY VOTE REQUIRED; THIS IS A SPECIAL WARRANT ARTICLE
AND ITS APPROPRIATION IS IN ADDITION TO THE OPERATING BUDGET
DESCRIBED IN ARTICLE 1. (Recommended by the Selectmen) (Recommended by the Budget
Committee)
Estimated tax increase would be $.06 per thousand.
YES 520 NO 271
Article 7: Shall the Tovm raise and appropriate the sum of sixty thousand dollars ($60,000.00)
to be added to the previously established Library Building Capital Reserve Fund? MAJORITY
VOTE REQUIRED; THIS IS A SPECIAL WARRANT ARTICLE AND ITS
APPROPRIATION IS IN ADDITION TO THE OPERATING BUDGET DESCRIBED IN
ARTICLE 1. (Recommended by the Selectmen) (Recommended by the Budget Committee)
Estimated tax increase would be $.36 per thousand.
YES 394 NO 402
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Article 8: Shall the Town raise and appropriate the sum often thousand dollars ($10,000.00) to
be added to the previously established Library Book Capital Reserve Fund for the purpose of
expanding the library collection? MAJORITY VOTE REQUIRED; THIS IS A SPECIAL
WARRANT ARTICLE AND ITS APPROPRIATION IS IN ADDITION TO THE
OPERATING BUDGET DESCRIBED IN ARTICLE 1. (Not Recommended by the Selectmen)
(Recommended by the Budget Commitiee)
Estimated tax increase would be $.06 per thousand.
YES 321 NO 468
Article 9: Shall the Tovra estabhsh a Capital Reserve Fund under the provisions of RSA 35:1,
for the purpose of acquiring motorized vehicles and equipment for the highway department and raise
and appropriate the sum of fifteen thousand dollars ($15,000.00). to be put toward said fund and
expended by Town vote? MAJORITY VOTE REQUIRED; THIS IS A SPECIAL WARRANT
ARTICLE AND ITS APPROPRIATION IS IN ADDITION TO THE OPERATING BUDGET
DESCRIBED IN ARTICLE 1. (Recommended by the Selectmen) (Recommended by the Budget
Committee)
Estimated tax increase would be $.09 per thousand.
YES 408 NO 373
Article 10: Shall the Town raise and appropriate the sum of fifty thousand dollars ($50,000.00) to
be placed in the existing Capital Reserve Fund established in 1998 for the revaluation of the town?
These funds will cover the constitutional requirements for revaluation. MAJORITY VOTE
REQUIRED; THIS IS A SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION
IS IN ADDITION TO THE OPERATING BUDGET DESCRIBED IN ARTICLE 1.
(Recommended by the Selectmen) (Recommended by the Budget Committee)
Estimated tax increase would be $.30 per thousand.
YES 356 NO 433
Article 11: Shall the Town raise and appropriate the sum of thirty thousand dollars ($30,000.00)
in order to purchase ten (10) new self-contained breathing apparatus (air packs) for the Fire
Department? These packs will replace the current 20-year old packs with code compliant packs.
MAJORITY VOTE REQUIRED; THIS IS A SPECIAL WARRANT ARTICLE AND ITS
APPROPRIATION IS IN ADDITION TO THE OPERATING BUDGET DESCRIBED IN
ARTICLE 1. (Recommended by the Selectmen) (Recommended by the Budget Committee)
Estimated tax increase would be $. 1 8 per thousand.
YES 636 NO 173
Article 12: Shall the Town raise and appropriate the sum of thirty thousand five hundred dollars
$30,500.00) for the purpose of purchasing a 2003 4 wheel drive vehicle for the Police Department?
This will replace the 1986 Jeep 4 wheel drive. MAJORITY VOTE REQUIRED; THIS IS A
SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION IS IN ADDITION TO THE
22
OPERATING BUDGET DESCRIBED IN ARTICLE 1. (Recommended by the Selectmen)
(Recommended by the Budget Committee)
Estimated tax increase would be $. 1 8 per thousand.
YES 353 NO 459
Article 13: Shall the Town raise and appropriate the sum of four thousand dollars ($4,000.00) for
the purpose of updating the Town's Master Plan and Capital Improvement Program? MAJORITY
VOTE REQUIRED; THIS IS A SPECIAL WARRANT ARTICLE AND ITS
APPROPRIATION IS IN ADDITION TO THE OPERATING BUDGET DESCRIBED IN
ARTICLE 1. (Recommended by the Selectmen) (Recommended by the Budget Committee)
Estimated tax increase would be $.02 per thousand.
YES 374 NO 430
Article 14: Shall the Town raise and appropriate the sum often thousand dollars ($10,000.00) for
the purpose of completing renovations to the Old Town Hall? MAJORITY VOTE REQUIRED;
THIS IS A SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION IS IN ADDITION
TO THE OPERATING BUDGET DESCRIBED IN ARTICLE 1. (Recommended by the
Selectmen) (Recommended by the Budget Committee)
Estimated tax increase would be $.06 per thousand.
YES 433 NO 375
Article 15: Shall the Town adopt RSA 100-A Chapter 134, providing Group 1 NH Retirement
Benefits for Full time employees, and shall the town raise and appropriate the sum of eleven
thousand five hundred dollars ($11,500.00) to said fluid the first year? The town currently provides
NH Retirement to the Fire and Police Full time employees. MAJORITY VOTE REQUIRED;
THIS IS A SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION IS IN ADDITION
TO THE OPERATING BUDGET DESCRIBED IN ARTICLE 1. (Recommended by the
Selectmen) (Recommended by the Budget Committee)
Estimated tax increase would be $.06 per thousand.
YES 430 NO 378
Article 16: Shall the Town establish a Capital Reserve Fund under the provisions of RSA 35:1,
for the purpose of erecting a material and or vehicle storage facility for the highway department, and
raise and appropriate the sum of fifty thousand dollars ($50,000.00) to be put toward said fiind and
appoint the Selectmen as agents to expend said fiind? MAJORITY VOTE REQUIRED; THIS IS
A SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION IS IN ADDITION TO
THE OPERATING BUDGET DESCRIBED IN ARTICLE 1. (Recommended by the Selectmen)
(Not recommended by the Budget Committee)
Estimated tax increase would be $.30 per thousand.
YES 195 NO 612
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Article 17: Shall the Town of Epsom appropriate the sum of five thousand dollars ($5,000.00)
obtained from a settlement paid to the Town, involving the King's Grant Manufactured Housing
Park, to be added to the principle of the Lillian Morrison Town Trust Fund and to be administered
under the terms and conditions of said trust? (Recommended by the Selectmen) (Recommended by
the Budget Committee)
YES 625 NO 179
Article 18: "To see if the Town of Epsom will rescind the provisions of RSA 40:13 (Known as
S.B. 2), as adopted by the Town of Epsom on March 17, 1997, so that the official ballot shall no
longer be used for voting on all questions, but only for the election of officers and certain other
questions for which the official ballot is required by law." BY PETITION
(3/5 MAJORITY VOTE REQUIRED)

























For 1 Year Vote for ONE
PAULA S. SMITH
(Write-in)
OVERSEER OF PUBLIC WELFARE
For 1 Year Vote for ONE
PATRICL\ L. HICKEY
(Write-in)
TRUSTEE FOR TRUST FUNDS
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2004 EPSOM ZONING BALLOT QUESTIONS
Article 1 : Are you in favor of adopting an ordinance which would define a "storage
trailer/storage vehicle" and establish the conditions under which they would be permitted?
(Recommended by the Planning Board)
YES NO
Article 2: Are you in favor of adopting an amendment to the Zoning Ordinances which would
allow a driveway to serve more than one parcel of land under certain circumstances?
(Recommended by the Planning Board)
YES NO
TOWN OF EPSOM WARRANT ARTICLES AS MODIFIED ON
JANUARY 31, 2004
Article 1 : Shall the Town authorize the issuance of not more than $250,000 of bonds or notes
for the purpose of building a new library facility, in accordance with the provisions of the Municipal
Finance Act (RSA 33) and authorize the Selectmen to issue and negotiate such bonds or notes and to
determine the rate of interest thereon? Furthermore, shall the Tovm authorize the use of $344,000 in
donations or grants to be privately raised and authorize the use of $156,000 currently in capital
reserve for the total sum of $750,000 in anticipation of building a new library facility? 3/5
BALLOT VOTE REQUIRED (Recommended by the Selectmen) (Recommended by the Budget
Committee)
No 2004 tax impact.
YES NO
Article 2: In the event that Warrant Article 1 fails to pass, shall the Town raise and appropriate
the sum of $250,000 to be raised by taxes, authorize the use of $156,000 in Capital Reserve and
authorize the use of $344,000 to be raised from private donations or grants for the purpose of raising
and appropriating the total sum of $750,000 for the purpose of building a new library and facility?
This will be a non-lapsing appropriation per RSA 32:7, VI and will not lapse until the library is
completed or by December 31, 2009, whichever is sooner. This article will not be funded if Warrant
Article 1 passes. MAJORITY VOTE REQUIRED; THIS IS A SPECIAL WARRANT
ARTICLE AND ITS APPROPRIATION IS IN ADDITION TO THE OPERATING BUDGET
DESCRIBED IN ARTICLE 3. (Recommended by the Selectmen) (Recommended by the Budget
Committee)








Articles: Shall the Town raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amounts set
forth on the budget posted with the warrant or as amended by vote of the first session, for the
purpose set forth therein, totaling $2,162,280? Should this article be defeated, the operating budget
shall be $2,064,557, which is the same as last year, with certain adjustments required by previous
action of the Town or by law or the governing body may hold one special meeting, in accordance
with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only.
(Recommended by the Selectmen) (Recommended by the Budget Committee)
Approval of the proposed Town Budget will result in a projected increase of $.10 per
thousand. Default budget will result in a projected decrease of $.46 per thousand.
YES NO
Article 4: Shall the Town raise and appropriate the sum often thousand Dollars ($10,000) to be
added to the Capital Reserve Fund previously established and known as the Land Conservation Fund
consistent with the Provisions of RSA 35:1, for the purpose of purchasing conservation or
agricultural easements and land? MAJORITY VOTE REQUIRED; THIS IS A SPECIAL
WARRANT ARTICLE AND ITS APPROPRIATION IS IN ADDITION TO THE
OPERATING BUDGET DESCRIBED IN ARTICLE 3. (Recommended by the Selectmen)
(Recommended by the Budget Committee)
Estimated tax increase would be $.06 per thousand.
YES NO
Article 5: Shall the Tovra raise and appropriate the sum of fifty thousand dollars ($50,000) to be
placed in the existing Capital Reserve Fund established in 1998 for the Fire Department Apparatus
Fund? MAJORITY VOTE REQUIRED; THIS IS A SPECIAL WARRANT ARTICLE AND
ITS APPROPRIATION IS IN ADDITION TO THE OPERATING BUDGET DESCRIBED
IN ARTICLE 3. (Recommended by Selectmen) (Recommended by Budget Committee)
Estimated tax increase would be $.29 per thousand.
YES NO
Article 6: Shall the Town raise and appropriate the sum of thirteen thousand dollars ($13,000)
to purchase a thermal imaging camera for the Fire Department? MAJORITY VOTE REQUIRED;
WARRANT ARTICLE APPROPRIATION IS IN ADDITION TO THE OPERATING
BUDGET DESCRIBED IN ARTICLE 3. (Recommended by the Selectmen) (Recommended by
the Budget Committee)
Estimated tax increase would be $.08 per thousand.
YES NO
Article 7: Shall the Tovra continue with the present system of a volunteer Fire Chief? (Not






MARCH 9, 2004 ZDdo^^
TOWN CLERK
Article 8: Shall the Town increase the amounts to be added to the Ambulance Special Revenue
Fund created by Warrant Article #7 in 1995 as follows: "to restrict revenues of up to $15,000 per
annum, or an aggregate of $150,000, received from providing ambulance services for the purpose of
ambulance replacement and other related parts. Amounts earned through ambulance services in
excess of the said limits shall be directed into the general fund. Any expenditure from this fund will
only be made after a vote of the legislative body to appropriate a specific amount from said fund for
a specific purpose related to the purpose of the fund or source of the revenue."? (Recommended by
the Selectmen)
YES NO
Article 9: Shall the Town establish a Capital Reserve Fund under the provisions of RSA 35:1,
for the purpose of preservation, restoration and renovation of publicly owned historical sites,
buildings and landmarks and raise and appropriate the sum of five thousand dollars ($5,000) to be
put toward this fund, and appoint the Selectmen as agents to expend said fund? MAJORITY
VOTE REQUIRED; THIS IS A SPECIAL WARRANT ARTICLE AND ITS
APPROPRIATION IS IN ADDITION TO THE OPERATING BUDGET DESCRIBED IN
ARTICLE 3, (Recommended by the Selectmen) (Recommended by the Budget Committee)
Estimated tax increase would be $.03 per thousand.
YES NO
Article 10: Shall the Town raise and appropriate the sum of one hundred and fifty thousand
dollars ($150,000) to be added to the Capital Reserve Fund previously established for the purpose of
reconstruction and improvements to town roads? MAJORITY VOTE REQUIRED; THIS IS A
SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION IS IN ADDITION TO THE
OPERATING BUDGET DESCRIBED IN ARTICLE 3. (Recommended by the Selectmen)
(Recommended by the Budget Committee)




: Shall the Town raise and appropriate the sum of sixty five thousand dollars ($65,000)
to purchase a new highway truck fully equipped? MAJORITY VOTE REQUIRED; THIS IS A
SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION IS IN ADDITION_TO THE
OPERATING BUDGET DESCRIBED IN ARTICLE 3. (Recommended by the Selectmen)
(Recommended by the Budget Committee)
Estimated tax increase would be $.37 per thousand.
YES NO
Article 12: Shall the Town raise and appropriate the sum of fifteen thousand dollars ($15,000) to
be added to the Capital Reserve Fund previously established for the purpose of bridge replacement
and repair? MAJORITY VOTE REQUIRED; THIS IS A SPECIAL WARRANT ARTICLE
AND ITS APPROPRIATION IS IN ADDITION TO THE OPERATING BUDGET
DESCRIBED IN ARTICLE 3. (Recommended by the Selectmen) (Recommended by the Budget
Committee)





MARCH 9, 2004 -^
TOWN CLERK
YES NO
Article 13: Shall the Town raise and appropriate the sum of fifteen thousand dollars ($ 1 5,000) to
be added to the Capital Reserve Fund previously established for highway motorized vehicles and
equipment? MAJORITY VOTE REQUIRED; THIS IS A SPECIAL WARRANT ARTICLE
AND ITS APPROPRIATION IS IN ADDITION TO THE OPERATING BUDGET
DESCRIBED IN ARTICLE 3. (Recommended by the Selectmen) (Recommended by the Budget
Committee)
Estimated tax increase would be $.09 per thousand.
YES NO
Article 14: Shall the Town establish a Capital Reserve Fund under the provisions of RSA 35:1
for the purpose of erecting a salt and sand storage shed for the highway department and raise and
appropriate the sum often thousand dollars ($10,000) to be put toward said fund and appoint the
Selectmen as agents to expend said fund? MAJORITY VOTE REQUIRED; THIS IS A
SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION IS IN ADDITION TO THE
OPERATING BUDGET DESCRIBED IN ARTICLE 3. (Recommended by the Selectmen)
(Recommended by the Budget Committee)
Estimated tax increase would be $.06 per thousand.
YES NO
Article 15: Shall the Town appropriate the sum for five thousand dollars ($5,000) obtained fi-om
a settlement paid to the Town, involving the King's Grant Manufactured Housing Park, to be added
to the Principal of the Lillian Morrison Town Trust Fund and to be administered under the terms
and conditions of said trust? (Recommended by the Selectmen) (Recommended by the Budget
Committee)
YES NO
Article 16: Shall the Town discontinue the position of elected Welfare Officer and authorize the
Board of Selectmen to hire a Welfare Officer? (Recommended by the Selectmen)
YES NO
Article 17: Shall the Town discontinue the position of elected Road Agent and authorize the

































































BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE
(For Calculating 10% Maximum Increase)
(RSA 32:18. 19. & 32:21)
IVERSION #1: Use if you have no CoHective Bargaining Cost Items or RSA 32:21 Water Costs|
LOCAL GOVERNMENTAL UNIT: epsom, nh FISCAL YEAR END ^°°^










In planning and performing our audit of the financial statements of the Town of Epsom, New
Hampshire for the year ended December 31, 2002, we considered the Town's internal control
structure to determine our auditing procedures for the purpose of expressing an opinion on the
financial statements and not to provide assurance on the internal control structure.
However, during our audit we became aware of several matters that are opportunities for
strengthening internal controls and operating efficiency. The memorandum that accompanies
this letter summarizes our comments and suggestions regarding those matters and also reviews
the status of the prior year's findings and recommendations. This letter does not affect our report
dated April 4, 2003 on the financial statements ofthe Tovra ofEpsom, New Hampshire.
We will review the status ofthese comments during our next audit engagement. We have
aheady discussed many of these comments and suggestions with various Town personnel, and
we will be pleased to discuss them in further detail at your convenience, to perform any
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CURRENT YEAR (2002) FINDINGS AND RECOMMENDATIONS:
TOWN OFFICE
GASB #34 and General
Finding - GASB's (Governmental Accounting Standard Board) Statement #34 requires municipalities to
implement a wide range and dramatic change in their accounting and reporting. In particular, the
Statement requires that municipal entities adopt the full accrual basis of accounting - this means that all
assets owned by the Town, including land, land improvements, buildings, vehicles, etc., must be
capitalized and depreciation expense taken on the assets over their estimated useful lives. In addition, the
Statement requires a dramatic change m the financial statement formats that are to be presented.
Consequently, the cost to local communities to implement GASB #34 is very steep. For example, we are
anticipating that just the cost of the audit alone could at least double under GASB #34. This does not
include the cost to the Town of obtaining the required information on its various assets to be GASB #34
compliant.
The Town, for financial reporting purposes, will need to become compliant with GASB #34 by 2004.
The Town needs to begin the initial process of implementing GASB #34. It is crucial that the Town
works on this diligently throughout 2003 to be compliant by year end.
Recommendation - The Town should establish a time line for the various items required for GASB #34
to be completed timely.
Benefit - The Town would be in compliance timely with GASB #34 and would not face the possibility of
an adverse opinion for its audits begmning in 2004.
Management's Comments - We have contacted independent company to assist with GASB 34
compliance and are waiting for an estimate of costs.
Modified Accrual Basis of Accounting Versus Cash Basis
Finding - The Town currently runs mostly on the cash basis during the year, with adjustments done at
year end either by the auditors or the Tovra Office to adjust the books to the modified accrual basis of
accounting. -
Recommendation - With the changes as detailed'above with the implementation ofGASB #34, the Town
MUST upgrade its accounting methods and procedures during the year so that at year end the Town's
books have ab-eady been adjusted to the modified accrual basis of accounting. This would include
adjusting liabilities to the School District to the amounts due at year end, recording payables through the
payables module on the software, recording accrued payroll liabilities at year end and adjusting tax
receivables and revenue accounts monthly during the year to reflect month end receivable agreements.
Benefit - During the year, the Town's books would at any time reflect the proper reporting of the
modified accrual basis of accounting which is the basis that DRA is currently intending on using when
setting the tax rate, even after the implementation ofGASB #34.




Finding - During our testing of the escrow accounts, we had noted that one of the accounts had not been
reported on the Treasurer's Report under escrow accounts. We also noted that each year the number of
new escrow accounts continues to increase.
Recommendation - We recommend that the Treasurer include all escrow funds in her annual report.
We would also recommend, based upon the annual increase in escrow account activity, that the Planning
Board and the Town Office set up a simple form that would be used to track the receipt of escrow as well
as the final approval to close out the account. We would envision that a signed copy of the simple form
would be given to the developer to forward to the Town Office with any check required. This would
permit better paper trail for funds coming in and being refiinded, if any.
We would also recommend that the Tovm Office begin to account for the escrow funds through a balance
sheet account (Due from Escrow Funds) that we believe would be easier to track and maintain. The
balance in the accoimt should be reviewed and proven monthly.
Management's Comments - The Financial Department has created new form and are using "due to & due
from" for escrow monies.
Pre-signing of Checks
Finding - We noted during our audit of the Library's information that at one point during the year the
Trustees were pre-signing checks.
Recommendation - We would recommend that in no instance should any checks be pre-signed. When
checks are pre-signed, there is a higher risk of theft of funds, as well as an increase in the chance of mis-
use of funds.
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STATUS OF PRIOR YEAR'S (2001) FESPINGS AND RECOMMENDATIONS:
LIBRARY:
Finding/Recommendation - We had noted during the previous year's audit that the Library Trustees had
not reported on the activity of the funds in their custody as required by the RSA's. RSA 202-A:12
requires that the Trustees "shall make a written report to the town or city at the conclusion of each fiscal
year." We recommended that the Trustees do a report by account for the year that details the beginning
balance as previously reported, revenues, expenditures and the ending balance.











We have tentatively scheduled the audit field work for the 2003 audit for the week of April
is"". We expect at this time, if ail the information that we have requested is available for our
audit work, that you would have draft reports for your review and comment within three
weeks ofthe completion of our audit field work, with final reports being issued shortly after
that date.
Ifyou have any questions please do not hesitate to contact our concord office.
Very truly yours,
nf. '^/c-^T'^-






























Total Taxable Buildings $ 114,236,028.00
Total Public Utilities 1,412,304.00
Total Value Before Exemptions $ 176,002,646.00
Less Elderly Exemptions 722,700.00
Less Blind Exemptions 30,000.00
Net Valuation on which the Tax Rate for Municipality,
County and Local Education Tax is computed $ 175,249,946.00
Less Public Utilities 1,412,304.00
Net Valuation without Utilities on which Tax Rate for
State Educational Tax is computed 1 73,837,642.00
Total Property Taxes Assessed 5,056,126.00
















This was our first year with five member board of selectmen. The board transitioned
easily and is working smoothly.
Our thanks to Chief Henry Fanin for his 13 years of dedicated service to the tovni. The
volmiteers of Police Qiief Search Committee are hard at work screening applicants to succeed
Henry. Sergeant Wayne Preve will serve as officer-in-charge of the police department until a
new chief is hired.
This year has been another of continued growth in Epsom. New zoning regulations were
voted in last year. They are working as planned and will allow the town better direct future
growth with the aim of slowing the tax burden of an increasing population.
We are fortunate to have Cec Curran as our health officer. Cec is the health officer for
the town of Menimack and brings his professionalism and experience to Epsom. This year he
will ask the voters to allow Epsom to become "self-inspecting" in public health matters. This
will bring inspection fee monies to the town rather than the state
Deb Black continues to serve as the town's Director of Emergency Management. Deb
was instrimiental in getting federal 9/11 grants for two generators. Tliese will provide
emergency power for the police department and the town offices. She also received grants for
digits rac&os so town departments can better communicate with each other and state agencies.
The Fire Department was successful in obtaining a grant to install a much needed vehicle
exhaust evacuation system in the fire station. The vehicles may now be safely run inside with
the doors closed.
The Selectman wish to thank all who volunteered their time and energy on behalf of the
town, and the many people who donated food, money and gifts; selflessly giving to those less
fortunate than themselves.
Gary Perry has continued to volimteer as the driving force behind the renovation and
modernization of Webster Park facilities. Ably assisted by Sarah Heath, his hard work and that
of other volunteers is paying off in a much more functional and safe park.
The citizen volxmteers of the Roads Advisory Committee worked closely with the road
agent and the selectmen in planning and implementing the road improvement plan for the town.
T^ey have been a great asset. Road improvements consist of annual maintenance activities and
road renewal operations for the surfaces in the worse condition. The town will have to comply
with new EPA regulations which will impact the highway dep^tment site at the old town dump.
Salt and vehicle storage structures will have to be built and drainage controlled. We have no
choice in this. The road committee, road agent and selectmen are studying the most economical
way to meet the new federal and state requirements.
The Old Town Hall Renovation Committee is finishing up work on the Old Town
Hall. Over the year they finished painting the inside; installed iron railings at the front steps;
painted the building; ordered new front doors with emergency hardware; ordered storm
windows, and landscaped the front of the building. The new sign on the front of the building
looks great!
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Selectman's Report 2003 (cont)
The Historical Society is using the old selectman's office and old kitchen areas in the Old
Town Hall as storage for town treasures. They also have plans to begin displaying these artifacts
to the pubUc. The building is scheduled to be available for public functions this spring.
The selectmen soUcited volunteers for an Economic Development Committee. The
committee began working this fall with the objective of recommending changes to Epsom zoning
regulations which would enhance the attractiveness of our town to businesses. They were also
tadted to identify other communities which have successfully attracted businesses. Epsom has
been zoned for various categories of business enterprises. The comrcdttee is starting to identify
types and specific businesses to attract. The selectmen view increased business tax revenue as a
means of cushioning the property tax burden on our residents. All activities are in concert with
the 2002 Epsom Master Plan and emphasize maintaining and enhancing the rural character of our
town.
The selectmen continued to work closely with the Conservation Commission to
identify tracts of land which could be placed into conservation easements. This concept
assists landowners to preserve the rural character of their property. Protecting and
preserving our open space through conservation easements is the single most effective
way to keep our property taxes down.
Revaluation and certification of the town will have to be completed by fiscal year 2005.
This is another state mandated expense we have no control over. We will have to pay the cost of
the revaluation to either the assessing firm of our choice, or a firm selected by the state to
conduct the revaluation. We would Aen have to pay whatever cost the state selected firm
charged the town, regardless of the cost. The selectmen have presented warrant articles asking
for revaluation monies for the past three years. They have been voted down. We are now forced
to include one year's monies in the budget. Failure to pay this year's contract wiU greatly
increase the overall cost of revaluation to the town. Statistically, when a town is revalued, one
ttiird of properties remain the same in value; one third increase and one third decrease in value.
We wish to recognize Gloria, Barbara, Nancy, Dawn and Lisa, the ladies of the town
offices and our Town Qerk/Tax Collectors. You work quietly behind the scenes, but the town
litCTally would not function without you. Thank you for your dedication and hard work.
Lastly, our thanks to all town employees for your hard work as part of our team and to
our residents for supporting our efforts to keep Epsom a great place to five.
Respectfully submitted,











SCHEDULE OF TOWN PROPERTY
U-04-52, U-04-02





























U-13-58, U11-3A, U11-3B, U11-3C










Land, New Rye Road, .34 Acres 14,600.00
R-04-01
Land, Tarleton Road, 148 Acres 64,400.00
R-04-02
Land, Tarleton Road, 170 Acres 68,200.00
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R-12-05
Land, near Deer Meadow, 2.3 Acres 21,300.00
R-04-04
Land, Fort Mountain (Forest, Conservation Deed) 64,200.00
R-14-14
Land, Range Road, 1 Acres 14,500.00
R-07-04
Land, Off Suncook Valley Highway 3,200.00
R-09-51
Land, Part of Echo Valley Farm Subdivision, 1 2 Acres 1 6,000.00
R-03-18 B
Land, Kettle Rock Road, 12.9 Acres 12,800.00
R-03-41-01
Land, Mount Delight Road, 15.26 Acres 11,150.00
R-10-08 A
Land, Lillian Bronstein Conservation Area 3,400.00
R.14-19-01
Land, Off Locke Hill Road, 50 Acres' 19,000.00
U-01-062
Land, Northwood Lake Site #41 , .070 Acres 4,900.00
U-09-11-01
Land, Off Goboro Road, .50 Acres 250.00
R-02-37A
Land, Off Wing Road, 23.94 Acres 14,350.00
U-01-68
Land, Northwood Lake .239 Acres 9,000.00
U-01-21-1
Land, Route 4 & 202, .50Acres 500.00
U-01-21-01
Land, Route 4 & 202 500.00
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U-07-02
Land, W/S Goboro Road, .58 Acres 11,100.00
$ 7 ,928,960.00
Property Deeded to Town 06-02-03
R-10-22
Land, Lords Mill Road, 1.63 Acres 19300.00
U-01-65







As signed May 18, 1727
George, By the Grace of God, of Great Britain, France and Irland, King, Defender
of the Faith.
"To all people to whom these presents shall come: Greeting: Know ye, we of our
especial knowledge and meer motion, from the due encouragement of settling a new
plantation, by and with the advice and consent of our council, have given and
granted, and by these presents, far as subjects as were inhabitants and free holders
in the year one thousand seven hundred and twenty-three, in our town ofNew
Castle and in the Parish of Greenland, both within our Province ofNew Hampshire,
in New England, to be divided among them in proportion to their respective rates,
which laid out at the head of Nottingham and Northward of land formerly granted
to the children of Saml. Allen, desc'd the same to be six miles in Breadth and four
miles in dept, or in such other form as the land un-granted in that place will admit,
so as it contains the same quantity of land, and the same to be a town corporate by
the name Epsom to the persons aforesaid forever. To have and to hold the said tract
of land to said grantees and their heirs and assigns forever upon the following
conditions:
1**. That they build twenty dwelling houses and settle a family in each within the
term of four years, and break up three acres of ground for each settlement, and
plant or sow the same within four years.
2"^. That a house be built for the Publick worship of God within the term of six
years.
3*^. That one hundred acres of land be reserved for a parsonage, one hundred
acres for the first minister of the Gospel and one hundred acres for the Benefit of a
School. Provided, Nevertheless, that the Peace with the Indians continue during the
aforesaid term of your years.
But if it should happen that a war with the Indians should commence before the
afores'd term of four years be expired, there shall be allowed to the afores'd
Proprietors the term of four years after the expiration of the War to perform the
afores'd conditions.
Rendering and paying therfor to us. Our heirs and successors, or such other
officer or officers as shall be appointed to Receive the same, the annual quit rent of
acknowledgment of one pound of good merchantable Hemp in s'd town, on the first
day December yearly, forever, if demanded.
Reserving also unto us, our heirs and successors, all mast trees growing on said
Land, according to an act of Parliament made and provided in that case.
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And for the better order, Rule and Government of the said Town, we, by these
Presents, Grant for us, our heirs and successors, unto the afores'd Propiretors, and
those that shall inhabit the said Town, that yearly and every year, upon the first
Wednesday in May, they may meet at any place within the Province ofNew
Hampshire afores'd until the settlement of the afores'd town is perfected and
afterward in the said town, to elect and chuse by the Major part of them constables,
selectmen, and all other Town ofHces, according to the Laws and usage of our
afores'd Province have and enjoy, and we appoint our Loving Subjects, Theodore
Atkinson, Joshua Foss and Capt. Samuel Weeks to be the selectmen to manage the
affairs of the said town for the Present year and until others are chosen in their
room by the afores'd Proprietors.
In Testimony where ofwe have caused the seal of our said Province to be
herewith annexed.
Witness, John Wentworth, Esq., our Lt. Governor and Commander in Chief in
and over our said Province, at our town of Portsmouth, the eighteenth day ofMay,


























































Henry Farrin, Jr. 4,200.00
Patrick Holland 17,547.00
Arthur Lund 534.00
Elmer Palmer, Jr. 4,281 .09







Advanced Excavating and Paving 710.00
B&SSeptic 5,481.02
Clarence Tirrell, Jr. 783.33
Cutter Enterprises 3,000.83
Daniel Tisbert 1 ,788.00
Edward A. Rich 2,100.00
Eric Reeves 850.00
Frances Dow 6,392.52
Hammer & Hand Gen. Contractors 8,854.17
Keith Descoteaux 666.67
Kevin J. Fisher 533.33
Patrick Holland 462.00
Piaseczny Trucking 1 ,029. 1
7
Potter Landscaping 1 ,066.67
Randy Cutter 6,036.52
Total 39,754.23
RENTALS & LEASES (SUBS)
Advanced Excavating & Paving, Inc. 4,370.00
B&S Septic 10,962.03
Clarence Tirrell, Jr. 1 ,566.67
Cutter Enterprises 6,001 .67
Eric Reeves 1,700.00
Frances Dow 12,814.98
Hammer & Hand Gen. Contractors 1 7,708.33








Advanced Excavating & Paving, Inc. 98,777.50





CBC Environmental Services 3,839.40
Clark's Grain Store, Inc. 140.70
Concord Sand & Gravel 237.34
Danny Dionne 150.00
E. J. Prescott, Inc. 122.50
Fillmore Industries 29,240.46
GaryKitson 150.00
Hank & Al's Small Engine Repair 132.89
Heritage True Value Hardware 14.25
James Kouroubacalis 5,000.00
Manchester Sand & Gravel 244.62
New England Barricade 24.96
Pembroke Towing 637.50
Pike Industries 4,714.13
Seal-Tec Asphalt Coatings 950.00
Total 147,939.25
RECONSTRUCTION OF HIGHWAYS
Advanaced Excavating & Paving 50,212.50
E. J. Prescott, Inc. 122.50








Advanced Excavating & Paving, Inc. 6,200.00






Gordon Ellis, Reimbursement 21.00
Total 3,909.79
VEHICLE MAINTENANCE
Ace Transmissions 1 ,220.00
Carparts of Epsom 393.89
Colarusso Truck Tire Service 808.00
Dave's Towing 98.00





Howard P. Fairfield, Inc. 383.72
Jordan Equipment 703.70
Northwood Power Equipment 203.02


























Carparts of Epsom 58.24
Clark's Grain Store, Inc. 158.95
Gordon Ellis - Reimbursement 7.50
Hank & Al's Small Engine Repair 28.00
Heritage True Value Hardware 1 33.45
Merriam Graves, Corp. 183.41
Metrocast Cablevision 21.24
Nancy Wheeler - Postage Reimbursement 9.70
NH Public Works Standards & Training 100.00
Northeastem Forklift, Inc.
, 6.65
Patrick Holland - Reimbursement 20.00
Paul Bradley 339.96
Reliable Office Supplies 29.63
SEACO/Seminars 25.00
Staples 29.98















Advanced Excavating & Paving, Inc. 1 ,850.00
Total 1,850.00
TOTAL HIGHWAY DEPARTMENT 478,092.13
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TOWN CLERK'S REPORT FOR 2003
There are four elections in 2004. The presidential primary is January 27, the
town election is March 9, the state primary is September 14 and the general
election is November 2, 2004. Voting takes place at the American Legion
Hall on Short Falls Road. The polls are open from 8:00 am to 7:00 pm.
Please vote. Absentee ballots are available from the town clerk's office.
You are eligible to vote by absentee ballot if you will be absent from town
on Election Day, if you have a physical disability that prevents you from
voting in person or if you cannot vote in person because of a religious
commitment.
We are now a NH VRV2000 Town. This means that we can issue certain
certified copies of birth, deaths and marriages that occurred anywhere in
New Hampshire, not only those that occurred in Epsom. Birth records are
available from 1988; death records from 1990 and marriage records from
1989. The cost of a certified copy or record search is $12.00. You must
have a direct or tangible interest to obtain a copy of a record.
Automobile titles are required for 15 years. 1989 vehicles no longer will
require a title as of January 1, 2004.
Don't forget that dog licenses need to be renewed by May 1^' of each year.
A fine of $1.00 per month is charged beginning in July. Civil forfeitures of
$25.00 per dog will be issued for any unlicensed dogs. Licensing your dog
is a state law.







For the Year Ending December 3 1 , 2003
Motor Vehicle Permit Fees $684,23 1 .05
Motor Vehicle Title Fees 2,629.00
Motor Vehicle Mailing Fees 1 ,337.00
Municipal Agent Fees 14,443.25
Dog License Fees 4,22 1 .00
Dog Fines 294.00
Dog Civil Forfeitures 1,900.00
UCC Filing Fees 2,380.00
Miscellaneous 382.16
Marriage License Fees 1 75.00
Vital Records Certified Copies Fees 255.00
State Dog License Fees $2,374.00
State Marriage License Fees 950.00
State Vital Records Certified Copies Fees 473.00
TOTAL RECEIPTS $7 1 6,044.46
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TAX COLLECTOR'S REPORT FOR 2003
The office will be closed for holidays on the following days in the year
2004: January 1, January 19, February 16, May 31, July 5, September 6,
November 1 1, November 25, November 26, December 24, December 25 and
December 3 1 . The office will also be closed for the following elecfions:
Presidential Primary - January 27, Town Election - March 9, State Primary -
September 14 and General Election - November 2, 2004.
Our new tax rate is $29.10. This is an increase of $1.16. The local school
rate is $16.09 which is an increase of 71 cents. The state school rate is $6.76
which is an increase of 16 cents. The county rate is $3.34 which is an
increase of 16 cents. The town rate is $2.91 which is an increase of 13 cents.
Property tax warrants this year totaled $5,060,251.00 and as of December 4*
91% of these taxes had been paid. Warrants for Current Use totaled
$37,144.00. Warrants for Earth Excavation tax totaled $282.04. The total
Timber tax or Yield tax warrants were $8,007.42.
$80,826.91 was liened in 2003. Four properties were deeded to the town.
The previous owners have redeemed two of these properties.
The office switched software vendors this past year to Avitar Associates of
New England, Inc. You may have noticed the new improved tax bills.
Please remember any questions regarding taxation or billing errors should be
directed to the Selectmen's office. The question asked the most concerns
Inventory of Taxable Property Forms. These must be returned to the
Selectmen's office by April 15"" of each year or a penalty of 1% of your total
































TAXES COMMIHED THIS YEAR
Property Taxes
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For the Municipality of. Epsom Year Ending 2003
DEBITS


















Dawn Blackwell, Town Clerk
2002 Auto Permits






























Dawn Blackwell, Tax Collector
Prior Year Redeemed Tax
Current Yr. Redeemed Tax





Prior Year Property Tax
Prior Year Interest
Prior Year Yield Tax
Other Interest








2003 Property Tax $ 4,700,797.61
2003 Current Use 32,644.00




Shared Rev. Block Grant $ 35,577.00
Highway Block Grant 101,837.01
State Witness Fees 684.57
Rooms & Meals Tax 127,432.74
Federal Grants-Fire 29,9 1 6.00
Forest Fire Reim. 984.55
St. Grant Reim. 31,171.98
State-Town Fines 264.00
State Witness Fees 1.910.40
$ 329,778.25
Miscellaneous Receipts
Payment in Lieu ofTaxes $ 24,660.00
Town Office Revenue 11,218.54
Ambulance Revenues 106,677.94
Police Detail 17,535.14
Franchise Income 1 8,1 64.87
NSF Charge 100.00
Tax Deeded Property 5,069.29
Sale ofTown Property 15,185.30
Cemetary Lot Sales .00





Webester Park Rev. 9 1 0.00
Reim. Health Ins. 14,755.65
Escrow Accounts 6,789.71
Reim. Welfare 618.70
Fu-e Dept. Revenue 455.00





Morrison Account Police 1 ,600.00
Morrison Account Fire .00
Morrison Account Town 15,500.00
Misc. Police Fines 1 ,450.00
Retirement Wash .00
Ins. For Damaaged Items Reim. 1 , 1 44. 1
5
Pay off Welfare Loans 1 ,8 1 9.62
Overpayment (refund) 4,336.71
$ 345,236.41
TOTAL AVAILABLE RECEIPTS $ 6,692,408.75
Balance brought forwarded Jan. 2003 3, 1 1 5,435.47
Less Selectmens Orders - 6.733,525.91





















ESCROW ACCOUNT N. PEMBROKE ROAD








Escrow Account AM Builders






Escrow Account Frank Merrill







Water Expansion for Fire Protection
Balance on Hand January 1,2003 $ 3,229.80
Interest 36.07
Balance in Fund $ 3,265.87
Escrow Account King's Grant
Balance on Hand January 1 , 2032 $ 11,81 4.50
Interest 131.97
Balance in Fund $ 1,1946.47
Escrow Account ATC Realty
Balance on Hand January 1 , 2003 $ 643.56
Interest 7.19
Balance in Fund $ 650.75
ESCROW ACCOUNT LONGLEY SUB (GOINGS) ENGINEERING
Balance on Hand January 1,2003 $ 302.04
Interest 2.76
WITHDRAWAL - 300.00
Balance in Fund $ 4.80
Escrow Account Conservation Reserve Fund
Balance on Hand January 1,2003 ^ $ 22,122.43
Interest 251.06
Balance in Fund $ 22,373.49
Escrow Account C & D Realty
Balance on Hand January 1,2003 $ 13.25
Interest 11.76
Deposits in 03 2,500.00
Withdrawals - 624.94




















































Balance on Hand January 1, 2003 $ 6,333.94
Interest 6Z09
Balance in Fund $ 6,396.03
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2004 ZONING AMENDMENT QUESTIONS
1
.
Are you in favor of adopting an ordinance which would define a "storage
trailer/storage vehicle" and establish the conditions under which they would be
permitted?
Recommended by the Planning Board
2. Are you in favor of adopting an amendment to the Zoning Ordinances which
would allow a driveway to serve more than one parcel of land under certain
circumstances?
Recommended by the Planning Board
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REPORT OF THE TRUST FUNDS OF THE CITY/TOWN OF EPSOM, NH
Please duplicate these pages If you need additional lines.




Use of the Epsom Public Library Library by townspeople continues to accelerate. By
November of this year, circulation had surpassed last year's total circulation. This
increase reflects recognition of the excellent collection, improved information services,
and competent and user-friendly staffand volunteer services.
Customer use of the video collection and audio books continues to grow. The library's
three computers are used by students and adults alike, with many people pursuing
ongoing special projects work over time. The library computers have software databases
not readily available on the commercial market.
Despite the library's small physical size, through the state interlibrary loan system,
Epsom residents have access to collections in other towns and post-secondary schools.
Thanks to the professional direction of the Library Director, Epsom 's collection of
fiction and non-fiction materials is remarkably current.
The library's website has become the basic tool for disseminating town information. Not
only is there information on library services, but information about town events and
notices is posted. Many people have been impressed with the extent and accessibility of
the historical and genealogic information offered through the website.
Children's programming is now in its second year. Story time continues on a regular
basis, and new arts and crafts opportunities are presented. This summer's reading
program," Reading Rocks the Granite State", ended with more children (45) completing
the series of activities than last year. Library Director Nancy Claris continues to provide
support to the library activities of the school, for instance by cooperating in making
materials on reading lists available, etc.
Epsom Public Library is extremely fortunate to have a group of dedicated citizens who
are working with the Trustees to realize the long-held dream of building a sorely needed
new facility. The building has long been wholly inadequate in size and scope for the
collection and its users, is not handicapped accessible nor truly safe, does not fulfill the
functions of libraries as centers for community-centered information and resources in our
21^' century society, and has deplorable parking capacity. These citizens have followed
up on last year's grant to conduct a feasibility study regarding the town's capacity to
privately raise a significant portion of the cost of a new building. A building design has
been developed consistent with feedback fi-om a sample survey conducted among Epsom
residents, scaling back both the size of the facility and the cost. Inkind contributions are
being developed, which will be combined with existing capitol reserve and a request for
voter approval of limited town fiinding which could fiand the construction of the much-
needed new building. If plans are approved, cost of the building will be split nearly
evenly between existing reserves, new town fiinding, and private donations and/or grants.
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The Epsom Public Library continues to be blessed with services from wonderful
volunteers, who contribute immeasurably to the success of the library. There is a
dedicated core of volunteers who work regularly in and for the library, and many other
townspeople volunteer assistance with special projects or work that needs to be done.
The Trustees extend their deepest appreciation and thanks to these people.
Lastly, but not least, the Trustees thank the Library Director, Nancy Claris, and her staff
for their professional excellence and their tireless commitment to the Epsom community.
Epsom is indeed fortunate to have this staff serving our community.
Joyce Heck
Secretary
Epsom Public Library Trustees
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Total Income $ 269.63
Expenditures
Feasibility Study $ 2,276.70
Transferred to New Building
Checking Account for Library
Building Plans $ 3,000.00
Total Expenditures $ 5,276.70
Ending Balance $30,629.44
NEW BUILDING CHECKING ACCOUNT






Henry L. Farrin Jr.
ADMINISTRTIVE ASSISTANT ANIMAL CONTROL
Gail Quimby Lisa Cote
SUPERVISOR
Sergeant Wayne B. Preve
FULL-TIME PATROLMEN
Officer Brian Michael Officer Keith Yeaton Officer Joseph Chaput
PART-TIME OFFICER
Detective Larry Phillips
It is with pleasure and honor I present to the Citizens ofEpsom, the Police Department's
2003 Annual Report. As many know, this will be the final report I file as the Town's
Chief of Police.
I would briefly like to thank the citizens. Board of Selectmen, other Department Heads,
and various committees, the entire staff at the Police Department, and most important, my
wife and children for a very enjoyable career as an Epsom Police Officer.
1 started my employment with Epsom nearly 14 years ago, and have learned many
valuable traits that I will carry with me in my new endeavors. There is simply not enough
paper or time in which to express all the thanks I have for those who have inspired me
into the person that I have become, both as an individual and a professional.
I can assure you, that the last 14 years ofmy life will stay with me forever as I pursue
new goals and objectives. I do however leave the Police Department and the Town of
Epsom in good hands to bring in the year of 2004.
The Town ofEpsom should be proud of its police department and what it has
accomplished over the last several years, and know that the officers you employ are
dedicated to serving the community ofEpsom in the best way possible.
Best wishes, and thank you again.









Records Analysis Report 01/15/2004
01/01/2003 - 12/31/2003
Arrests By Time of Day
1 AM
Epsom Police Department Page:
Citation Analysis by Day Time





Pursuant to New Hampshire RSA 466:16 entitled "Returns", the following is
a summary from the warrant for unlicensed dogs in the Town of Epsom:
1 95 Dogs were listed on the warrant
121 Civil Forfeitures were physically issued
Of the 195 Dogs listed on the warrant:
98 Dogs were licensed
45 Dogs have moved or are deceased
4 Dogs were non-residents or duplicates
1 Dog transferred from another town
Total Civil Forfeiture income to date: $1 175.00






Epsom, New Hampshire 03234
2003 Fire and Rescue Annual Report 2003
The Fire Department wrapped up several multi-year projects it has
been working on in 2003. Within the Firehouse, all interior and exterior
lights were replaced with new energy efficient lights. This was achieved
through a 50/50 matching grant with Unitil of Concord. We expect to recoup
the town's investment within the first nine months and continue saving
money, as a result of lower energy use. The building was equipped with a
Vehicle Exhaust Extraction System, which removes the diesel fumes from
the station. This improvement occurred through a competitive grant obtained
from the federal government of $29,916.00. 1 want to thank Captain Graham
for his initiative in fmding and obtaining theses grants and seeing these
projects through to completion in a timely manner. I would also like to thank
Gary Yeaton for the time he donated to wire the exhaust system. New
Hampshire's Division ofForest and Lands helped our town with a 50/50
matching grant to replace worn out forestry hose as well as purchased
additional forestry equipment.
We replaced 20-year-old air packs with new code complying packs
which was possible due to the continuous town support of the fire
department and its budget. These packs make it possible for firefighters to
perform their job with greater proficiency, while providing a higher level of
safety to the firefighters.
Two full-time firefighters took jobs with other departments. Four
veteran volunteers secured full-time firefighting jobs. Two within our
department and two with outside departments. Firefighter/Paramedic
Matthew Moulton and Firefighter/EMT Joel Dail filled our openings while
Firefighter/EMT Travis Keeler went to Concord Fire and Firefighter Rob
Martel went to Wolfeboro Fire. While we are happy to see these members
advance their careers, it has added additional sfrain to an already exhausted
resource of volunteers.
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Many ofyou have what it takes to be an asset to the fire department as a
volunteer. Who knows? As you can see, many people who started as
volunteers found a rewarding career in the fire service. The next to secure
this rewarding career, could be you. We provide the necessary training.
I would be remiss if I did not thank the members, ladies auxiliary,
and firefighter association for their dedication and commitment to our town.
Epsom Fire and Rescue will truly miss a founding member of the Rescue.
In 1 977 William French, (Frenchy), helped organize the Epsom Rescue. Bill
announced in November that his EMT certification expires in March 2004
and he will retire. Bill dedicated countless hours to our community; the years
of experience Bill brought to this Department will be impossible to replace.
All that this Department has accomplished this year would not have
been possible without the support ofthe town's people. I am speaking for
the entire fire department when I say thank you for your continued support.
In return, it is our primary goal to provide Epsom with the highest level of
service and professionalism that it has come to expect and deserves.
Respectfiilly Submitted,
R. Stewart Yeaton
Chief, Epsom Fire Department
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Epsom Fire & Rescue
Alarm Time Analysis
Alarm Date Between {01/01/2003} And {12/31/2003}
18
Epsom Fire & Rescue
Incident Type Report (Summary)










113 Cooking fire, confined to container
114 Chimney or flue fire, confined to chimney
116 Fuel burner/boiler malfunction, fire
121 Fire in mobile home used as fixed residence
131 Passenger vehicle fire
134 Water vehicle fire
137 Camper or recreational vehicle (RV) fire
138 Off-road vehicle or heavy equipment fire
142 Brush, or brush and grass mixture fire
153 Construction or demolition landfill fire
154 . Dumpster or other outside trash receptacle
18
Epsom Fire & Rescue
Incident Type Report (Sumnary)








4 Hazardous Conditions (No fire)
4 61 Building or structure weakened or collapsed 1






500 Service Call, Other
511 Lock-out
512 Ring or jewelry removal
520 Water problem. Other
521 Water evacuation
522 Water or steam leak
531 Smoke or odor removal
542 Animal rescue
550 Public service assistance, Other




571 Cover assignment, standby, moveup
1
Epsom Fire & Rescue
Incident Type Report (Summary)
Alarm Date Between {01/01/2003} And {12/31/2003}
Pet of Total Pot of
Incident Type Count Incidents Est Loss Losses
7 False Alarm S False Call
744 Detector activation, no fire - 4 0.47% $0 0.00%
745 Alarm system sounded, no fire - 40 4.75% $0 0.00%
8 Severe Heather & Hatural Disaster
813 Wind storm, tornado/hurricane assessment
$0
Total Incident Count: 842 Total Est Loss:
01/20/2004 13:47 Page 3
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Billing period of 01/01/03 to 12/31/03
TOTAL BILLED FOR 2003 $158,515.00
AMOUNT RECEIVED $106,308.85
AMOUNT ADJUSTED $ 41,656.59
AMOUNT OUTSTANDING $ 43,447.63
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Report of Forest Fire Warden and State Forest Ranger
Your local Forest Fire Warden, Fire Department, and the State of New Hampshire Division
of Forests and Lands cooperate to reduce the risk of wildland fires in New Hampshire. To
help us assist you, contact your local Forest Fire Warden or Fire Department to find out if a
permit is required before doing ANY outside burning. Fire permits are mandatory for all
outside burning unless the ground where the burning is to be done (and surrounding area) is
completely covered with snow. Violations of the fire permit law and the other burning laws
of the State of New Hampshire are misdemeanors punishable by fines up to $2,000 and/or a
year in jail, in addition to the cost of suppressing the fire.
A new law effective January 1, 2003 prohibits residential trash burning. Contact the New
Hampshire Department of Environmental Services at (800) 498-6868 or wvyw.des.state.nh.us
for more information
Help us to protect you and our forest resources. Most New Hampshire wildfires are human
caused. Homeowners can help protect their homes by maintaining adequate green space
around the house and making sure that the house number is correct and visible. Contact your
fire department or the New Hampshire Division of Forests and Lands at www.nhdfl.org or
271-22 1 7 for wildland fire safety information.
2003 FIRE STATISTICS




^^ CAPITAL AREA MUTUAL AID FIRE COMPACT
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105 Loudon Road Building 1 Email: Telephone: 225-8988
P.O. Box 7206 Concord, NH 03301 firecl@totalnetnh.net Fax:228-0983
2003 ANNUAL REPORT TO BOARD OF DIRECTORS
The following report is prepared for the Capital Area Fire Compact's Board of Directors as a
general summary of activities for the calendar year 2003. The report is also forwarded to the
governing bodies of the Compact's member communities for informational purposes.
The Compact provides service to its eighteen member communities encompassing 644 square
miles of area wdth a resident population of 107,898. Mutual aid response is given to and
received from several other communities and mutual aid districts. Delivery of emergency service
varies daily by community, based on tourism, special events, weather, and commercial activity.
Fire and Emergency Medical dispatch service is provided by the City of Concord Fire
Department's Communications Center with six full-time dispatchers imder the direction of
dispatch supervisor Lieutenant Ernest Petrin. All dispatchers participate in telecommunications
training courses. The number of dispatched incidents in 2003 increased to 15, 130, an
approximate 4% increase from 2002. A detailed report by community is attached.
The Chief Coordinator responded to 127 mutual aid incidents, and handles the administrative
functions of the Compact. He participates on several state and regional committees, including
Hazardous Materials, NH Federation of Mutual Aids, NH Association of Fire Chiefs, Forest Fire
Wardens Associations, and others. He is an active member of the NH First Responder Radio
Interoperability Grant Review Committee which is making recommendations regarding
procurement and installation of digital commimications equipment for Fire and Emergency
Medical Services. This equipment is being provided through Homeland Security Funding to
provide radio interoperability capability with all public safety agencies.
The Compact 2003 operating budget was $ 543,480. All Compact operations, includmg the
Chief Coordinator's position, office, command vehicle, and dispatch services are provided
through this budget. Fimding by the member communities is based on a combination ofproperty
values and population. We actively pursue and obtain any grant funding that is available.
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Chief Stewart Yeaton, Epsom
Past Chief Peter Russell, Hopkinton
Firefighter John R. Burton, Bow
ChiefRichard E. Wright, Loudon
Chief Paul Welcome, Pres., Webster
Chief Stewart Yeaton, V. Pres., Epsom
ChiefRichard Brown, Warner
Chief Leonard Deane, Pittsfield
Chief Harold Paulsen, Pembroke
ChiefEdwin Bowne, Salisbury
Chief H. Dana Abbott, Bow
ChiefHarold Paulsen, Pembroke
Asst. ChiefRichard Pistey, Bow
Central NH HazMat Team Chief: Battalion Chief William Weinhold,
Concord Fire Dept.
The Compact Training Committee chaired by Assistant Chief Dick Pistey, with members Deputy
ChiefMike Paveglio and Division Commander Shawn Mitchell assisted all departments in
hosting at least one mutual aid training exercise during the year. Mutual aid drills held
throughout the Compact practice all aspects of fire suppression, emergency medical, mass
casualty, hazardous materials, and other specialized areas. We appreciate the effort, time, and
expertise that the Training Committee contributes to the Compact.
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The Central New Hampshire HazMat Team, comprised of Capital Area and Lakes Region
members continues to train bi-weekly and responds to 53 communities in our
combined coverage area. The team operates with three response units and will welcome
persoimel interested in joining, training, and operating with the team. We extend our thanks and
appreciation to all team members for their willingness to respond to these emergencies. We
continue to apply for and use grant fimdmg to perform data collection ofhazardous materials
inventories reported by facilities in our operating area.
Thanks to Chief H. Dana Abbott for serving as the President of the Compact for ten years. Much
has been accomplished during his tenure as President and his efforts are appreciated and
acknowledged.
We acknowledge Chief Benjamin Ayer who is retiring as Henniker's Fire Chiefon January 1,
2004. ChiefAyer has been a member of the fire service for 60 years and the Fire Chief for 35
years. There are few who have, or will attain this extraordinary service record. His participation
and strong support of the Compact's principles are greatly appreciated and we extend our best
wishes for a very enjoyable retirement.
We encourage all departments to send representatives and actively participate in all Compact
meetings. Your input is needed on all issues and your members need to be informed of Compact
activities and planning.
Thanks to all departments for your great cooperation.
Ple^s^ contact any Comp^t officer or the Chief Coordinator ifwe may be of assistance.
Dick Wright, Chief(36ordinator
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The Planning Board has had another busy year. There have been a number ofnew
subdivisions presented to and approved by the Planning Board as well as commercial
expansion.
The Board has spent the year working on revising the subdivision regulations that should
be approved shortly. The updated regulations will be very useful for the Board.
A subcommittee has also been working to update the Capital Improvement Program as
required by State statue.
The Plarming Board would like to take this opportunity to thank you for your support of
the Growth Ordinance passed at the Town Meeting last spring. The Growth Ordinance
has functioned well in its first year. The number of residential permits issued this year
was thirty-two. The average number of permits issued for the previous three years was
forty-nine residential units. Without the Growth Ordinance in place, we would have seen
an increased number of residential permits issued this year.
I would like to take this time to thank the members of the Board who have generously
given their time to volunteer and serve on the Board. It is often difficult to make
decisions that keep in mind the Master Plan developed with citizen input, the property
owner and good of the town. Many have given me assistance and time beyond the
biweekly meetings.
I would also like to thank Alfired Bickford, who resigned this year, for his efforts while he
served on the Planning Board.
Respectfully submitted,




The Board of Adjustment was established through the adoption of the zoning ordinances
and given the powers to 1) hear and decide appeals due to administrative decisions, 2) issue
"special use permit" for junk yard use, 3) grant "special exceptions" to the terms of the zoning
ordinances and 4) grant waivers to the zoning ordinances by "variance". The appeals for an
administrative decision are commonly the result of non-issuance of a building permit due to
interpretation of the zoning ordinances by the administrative officer or land use board such as the
Zoning Compliance Officer, Planning Board and/or the Board of Selectmen.
The Board of Adjustment consists of five appointed members, three alternate appointed
members and a secretary. All Board members are appointed by the Board of Selectmen and serve
in a three-year voluntary position. The Board meets only when specific application/appeal is
submitted and operates under bylaws as established by the Board.
During this past year (2003), the Board of Adjustment processed a record breaking
nineteen (19) applications for various appeals to the zoning ordinances and held eighteen (18)
Public Hearings concerning these appeals. The zoning appeals consisted of seven (7) special
















There were positive changes in the Epsom Welfare Department in 2003.
More people gained employment, for the most part rents stabilized, and more adults
continued their education. Apphcants had an understanding that basic needs would
be assisted by the town's operating budget, and bills beyond basic needs would not
be obliged by the town. People seemed to be content with less in general.
Sixty-one written apphcations were submitted, three were not signed, and 1
6
applicants were not eligible to receive town assistance.
Of the apphcants who received town assistance there were:
12 two parent households
14 single parent households
55 children
16 households without children
20 disabled people
4 senior citizens
People continue to work well together to get the job done, to benefit the
citizens of the town. People fi"om outside the Epsom community, as well as within,
contributed to hundreds of donated hours ofcommunity service. Students spent
hours collecting and counting food along with teachers; senior citizens read mail and
wrote to service men and women. These are a sampling ofwhat happened one hour
of one day this year. What, at times, can appear to be impossible tasks, are always
pulled together in the end. "Many hands make hght work." Those 'many hands'





















MOBILE HOME - REPLACE WITH NEWER 3






SIGN PERMIT TEMPORARY 6
SIGNAL TOWER - ANTENNA 2
SIGNS
SINGLE FAMILY RESIDENCES 32
SWIMMING POOL 10
TOTAL PERMITS ISSUED 252
THE PERMITS ISSUED DURING THE YEAR ARE ONLY PART OF THE
RESPONSIBILITIES OF THE ZONING COMPLIANCE OFFICERS. WE ARE ALSO
RESPONSIBLE FOR ZONING ENFORCEMENT. THIS YEAR ,WORKING WITH THE
ZONING BOARD, WE HAVE BEEN ABLE TO RESOLVE MANY OUTSTANDING
ZONING COMPLIANCE ISSUES. IF YOU HAVE ANY QUESTIONS ABOUT
PERMITS OR ZONING REGULATIONS PLEASE CALL THE TOWN OFFICE. WE





ZONING COMPLIANCE APPLICATION FEES
Changes effective August 25, 2003
Single Family house/Mobile Home
Duplex
Apartment Building
Apartment Added to Home
Commercial Building
Mobile Home in a M/H Park
Additions/Dormers - Residential/Commercial $
(Certificate of Occupancy needed after completion)
Camper and or Motor Home on lot




Demolition of existing buildings
Municipal (Fire, Police, School)
Renewal Fee for Bldg. Permit for one (1)
Additional Year (Only one Renewal Allowed)
Certificate of Occupancy $
Business Permits
In Commercial Units & Additional $
Antennas to Towers
Single Building (Garage/Residence, Etc.) $
725.00
725.00 Plus $25.00 Per Unit
725.00 Plus $25.00 Per Unit
725.00 Per Unit
750.00 Plus $25.00 Per Unit
325.00 Includes C/O
50.00 Up to 50% of
Current Square Footage
$75.00 from 51% and Up














The Highway Department over the past year finished up the Thompson
Development project and made the lower half of North Road a smoother road by
doing a shim and overlay. We did some hot asphalt patching on areas in Cutter's
Development and on spots on Mt. Delight, New Rye, Center Hill, New Orchard,
Goboro and Locke's Hill.
During the grading process there was 10,000 tons of crushed gravel spread
on various dirt roads. A dust inhibitor was applied as part of the summer grading.
This spring because of the depth of the frost, we put truckload after truckload
of stone on the dirt roads just to make them passable.
We have developed a long range, yearly projects list. This includes roads to
be saved by shim and overlay and roads that will need to be reconstructed. Our
roads are not in good shape and that needs to be addressed with both long and short
range planning. Also, our bridges will need maintenance in the near future.
The Highway Department has changed a lot of personnel over the last few
years, but it hasn't changed or rotated any equipment or vehicles. It also hasn't
changed its description or location, the "pit", on Route 4. The State and EPA are
going to require the Town to build a shed for salt storage and a maintenance building
with a containment system to prevent contamination of ground and surface water
from run off. Meeting these requirements will have a considerable cost.
I have a vision for the Highway Department that includes a functional building
to house the Town's vehicles and give us the ability to do some maintenance. I
would also like to have a program of rotating vehicles and equipment in an orderly
sequence in order to keep maintenance costs down and not hugely impact the
budget. But my main goal is to fix the roads so as to be safe, smooth, have good
shoulders and be well drained.
The Road Advisory Committee, which has developed into a projects
committee, is a valuable asset to the Highway Department. I want to thank each and
every member for their hard work and the hundreds of hours over the last couple of
years. Thank you Bud Palmer, not only for your hard work but also for the knowledge
and history you share. I also want to thank all the people who have helped from
words to taking a hoe or shovel and opening a clogged waterway or culvert, to
removing a limb from the road.
I often wonder if anyone reads these reports, so if you do, take a good look at
your roads. In my opinion, we need to save the good roads and systematically fix the
rest properly. If you are going to pave your driveway, please check the Town





TOWN OF EPSOM SWIMMY LESSONS 2003
CONGRATULATIONS TO THE 107 YOUTH WHO PARTICIPATED IN
EPSOM'S AMERICAN RED CROSS SWIMMING LESSONS AT
NORTHWOOD PUBLIC BEACH THE LAST TWO WEEKS IN JULY.
WE WERE FORTUNATE TO HAVE EXPERIENCED TEACHERS ONCE
AGAIN. TEACHING THIS YEAR WERE SANDRA KELLER, HOLLY
NOYES, SONIA NOYES AND HARRIET WERNER. OUR AIDS WERE
MATT ALLEN, ABRAM KELLER AND KASSY KELLER.
WE HAVE HAD A SUCCESSFUL PROGRAM FOR MANY YEARS NOW
AND IT IS THANK TO THE PARENTS WHO TRANSPORT THEIR
CHILDREN TO THESE LESSONS. IT WAS AN INSTRUCTIVE ACTIVE
FUN TWO WEEKS. WE HOPE TO SEE NEW AND OLD STUDENTS
NEXT YEAR.
MOLLY LINDH AND TYLER YEATON COMPLETED THE WSI AIDE
CLASS.
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Webster Park Overview for 2003
We started out 2003 with the Friends ofWebster Park installing more playground equipment
for the playground area with more improvements and equipment to follow soon. Thanks to
Chichester/Epsom Lions Club for putting on an Auction with George Foster as auctioneer to
help raise the balance ofmoney needed to complete the playground project. The auction was a
huge success.
We had many reservations for the season, which included band concerts, antique auto show,
company outings, ball games, and family reunions, among the few to mention.
We would like to thank Fred Charlton (Master Electrician for overseeing in his spare time) for
his numerous hours working on electrical system and lighting. Rick Belanger, Ponderosa
Enterprises for the use of his loader and roll off containers to remove the wood from the 16
trees dropped in the park late winter and early spring, Joe Davis, Bartlett Tree Experts for the
use ofcompany chipper and labor to clean up the area over the spring & summer, Tim Emery,
Tim's Truck Capitd & Auto Sales Inc. for the use oftheir bobcat skid steer for spring clean
up, Wayne Preve, E.Y.A.A. for bringing a tractor and York rake to spread stone dust over the
ball field. Bob Cutter, Cutter Enterprises for all his quick response and back filling the ditches
throughout the park. Herb Bartlett, Bartlett Construction for the use ofthe ditch witch and the
skid steer around the park this fall and Ivan Rutherford for his endless hours of cleanup and
maintenance around the park. We made great headway in completing the electrical in the park
including three additional light pole bases have been installed this fall, power was pulled to
the port-a-potty bathrooms, and pavilion driveway has been bedded with crushed stone.
Several loads ofloam have been spread around the port-a-potty bathrooms and other areas.
A special thank you for all the volunteers that helped with the preparations for Webster Park
this season whether it is on the playground improvements or general park improvements.
Your support was greatly appreciated.
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Epsom Conservation Commission Report 2003
In 2003 the Epsom Conservation Commission was involved m many projects. The commission reviewed
applications, permits, and sites for dredge and fill and wetlands projects. Before you disturb, develop, harvest, or
alter the landscape please contact the Town Office or the NH Department ofEnvironmental Services or Forestry.
We invite you to visit the Epsom Town Forest on Tarleton Road. There is a mailbox at the parking lot ofthe
Epsom Town Forest, where you can pick up a map showing trails, features and points of interest. In 2003, work
groups helped clean up trails and boundaries of the town forest and other conservation lands. We invite you to
join us on one of our workdays in 2004. Please consider joining the Epsom Conservation Commission as a
member or volunteer.
The Conservation Commission participated with our recycling center (BCEP) and 4 other towns, to offer a
household hazardous waste drop offday this year. There were volunteers from Epsom who helped with this
event. Residents from 5 towns dropped oflFhousehold hazardous wastes such as herbicides, pesticides, household
cleaners and chemicals, and asbestos. These materials were handled by licensed hazardous waste personnel
Many residents shared they would like to see a day like this offered from time to time. If you missed this year
please let a selectman or board member from BCEP know so they are aware of the conmiunity need for this type
of event. One thing we recognized was that many people were not aware of the items they can recycle at BCEP
We encourage you to recycle. BCEP accepts household trash as well as separated glass, plastic, tin cans,
aluminum, newspaper, mixed paper, cardboard and cat litter Some items have fees attached such as paint, tires,
fiimiture, appUances, and demolition and construction waste.
Many Epsom residents take it upon themselves to help pick up roadside trash.
We thaiic those ofyou who devote your energy to this effort each year and
we encourage others to help out. The Conservation Commission asks people
to adopt a section ofroad they care about, and get out there any time.
During April for Earth Day, BCEP will accept roadside trash which is sorted
but not clean. The town budget does not allow for routine roadside clean-up,
so it is up to us. Your reward is a better-looking, clean neighborhood.
The Epsom Conservation Commission asks you to think ofways you can
contribute to your community and the environment. In a survey of500 Epsom
residents, 88% said that the small town rural character made Epsom a desirable place to Uve. How do you define
"rural character?" Rural character is the diversity ofthe land and the wide variety of opportunities it offers us.
Open lands, working ferms, home gardens, hearty forests, abundant waterways and wetlands—hills and
mountains with panoramic ridgelines and vistas—a wide range ofplants, trees, and abundant wildlife—country
roads and recreational trails, scenic areas, large parcels ofopen space, and more—^these are some of the features
that make up the rural character ofour town.
The land and water allow us many opportunities for recreation and pleasure: fishing, wildlife viewong, walking,
hiking, biking, snowmobiling, birding, tracking, canoeing, swimming, boating, skating, snowshoeing and cross
country skiing. We all love the community we live in and its natural beauty. The conservation commission would
like to thank all who help make it a special place to Uve, thanks to those who volunteer their time for town and
community activities.
So please get involved in our community. Do what you can to conserve the rural atmosphere and character that
folks say makes Epsom a desirable place to Uve. Help us preserve and maintain these features. Please contact
Alison Parodi at 736-9744 eves for more information.
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Town Hall Restoration
We dedicate the success and initiative ofthe restoration project to the memory ofRobert
"Bob" Yeaton and his leadership in preserving Epsom's historic Town Hall for future













The restoration ofthe Old Town Hall is complete with the exception of ceiling insulation,
a second coat of floor oiling, installation ofnew front doors, adding on-demand hot water
in the lavatory and minor carpentry and electrical repairs. We expect to hear
momentarily regarding the designation ofthe structure as a New Hampshire Historic Site
and we have been informed the building is eligible for registry as a national historic site.
The Epsom Historical Association has been granted permission by the Selectmen to
occupy the old town offices as a home base for association activities, retention ofrecords
and providing public access to the history ofEpsom. In addition, permission has been
granted for the storage and display of historic artifacts, photographs and documents
regarding Epsom's history from 1727 to the present. A community open house and
celebration will be held during the spring/summer of2004. Subsequently, the building
will be available for use by community organizations-scheduling will be through the
Epsom Town Office at 736-9002.
Work Completed
Grading for proper drainage at rear of building
Rear sill replaced
Granite foundation stones reset and building leveled
New granite front steps
Installation of handicapped accessible bathroom
Construction of handicap ramp
Grading for ramp
Interior fire emergency lights installed
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New interior lighting with period fixtures
Exterior lighting installed
Interior plaster patched, skimmed and sanded
Interior ceiling, walls and woodwork painted
Removal and storage of all town records
Litter and trash recycled at BPEC Station
Selectmen's office cleaned and vacuumed
Bicentennial Town Quih cleaned
Selectmen's old roll top desk restored
Exterior painted
Period railings installed for fi-ont steps





Special thanks to the following organizations and people who have donated hundreds of
hours to the restoration project. Thanks are also expressed to our local contractors and
vendors for their attention to detail and quality ofwork.
Organizations
Epsom Chichester Lions Club










Leonard Burritt Plumbing Contractor
Michael Brewster Sill Contractor
Gerry Rousseau and Son Electrical Contractors
Elinor Yeaton Flying Bird Co.
Park Watson Carpenter




Wrought Iron Modes, Inc.
Ray Kelley Painting
Jim Thorpe's Paint and Decorating Center















The Epsom Selectmen established the Town Hall Restoration Conmiittee on October 15,
2001. The amount ofwork accomplished since that time is testimony to the interest and
commitment ofthe citizens ofEpsom to preserve the history of our community. We
thank the Selectmen for then- encouragement, the voters for providing the required funds
and to everyone who by their positive support made this project possible.
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The Epsom HistoricalAssociation saw an increase in its membership from 40 to over 60 people and
continued to presentprograms ofinterest during the last year.Among the programs were the following:
Lany Berkson ofthe Pittsfield Historical Society presented aprogram on what their historical society has
done over the past several years; aprogram on the plight ofEpsom cemeteries: Judith Moyer ofthe N.H.
Humanities Council presented a program on "New Hampshire Telephone Operators in the Pre-dial Era";
and Carleton Rand presented the final program ofthe year on the diaries ofJames Babb, "In His Words."
In addition, the HistoricalAssociation held its annual ice cream social at the home ofEd and GlennaNutter
where members ofthe town's fourth grade gave a presentation on theirNew Hampshire History Project.
The Old Home Day project centered around amuseum ofEpsom artifacts on display at the old town hall.
The Epsom HistoricalAssociation also adopted a logo, and a slogan "catch up to the past" in an effort to





ANNUAL REPORT OF THE TOWN OF EPSOM
The Concord Regional Visiting Nurse Association (CRVNA) continues to offer compreiiensive
health services to the residents of Epsom. The following is a description of these services:
Home Care services respond to the health care needs of those patients with acute or chronic
ilhiesses that require skilled professional and para-professional care so they may retum to or remain
in their homes. Emphasis is on promoting independence and maximum fiinctioning of the patient
within the least restrictive setting. Patients who receive services range from children who have a
complex medical condition to frail elders who require supportive assistance to stay in their own
homes.
Hospice services provide professional and para-professional services to the terminally ill patient
with a limited life expectancy. The goal is to enhance the quality of the patient's remaining life by
helping he/she remain at home in comfort and dignity. Erhphasis is on pain and symptom
management and skilled intervention to meet the patient's special physical, emotional and spiritual
needs.
CRVNA's Hospice House provides residential care to terminally ill patients who have no primary
caregiver or need a supported residential setting. Often times patients are transferred into the
Hospice House when a caregiver is exhausted and unable to care for them at home any longer. To
date, this house has provided a home to approximately 500 terminally ill residents.
Community Health services include health education, health maintenance and preventive health
services. The program includes preventive care, adult and senior health, child health. Baby's First
Homecoming, immunizations for all ages, supportive services to school districts parent education
and support, health education and nutritional counseling.
Community Health includes health promotion services which focus on the low and marginal
income families and individuals to prevent illness by professional assessment and screening for
health risks and needs, by early intervention to prevent, eliminate, or minimize the impact of illness
and/or disability, and by anticipatory guidance and health teaching. Emphasis is on promoting
healthy children, families and individuals through early intervention and health teaching. Services
rendered in the clinic setting are: child health, adult screening, and immunizations. Home visits are
made in crisis situations or when needed health care cannot be given in the clinic. Senior health
services are provided at congregate housing sites.
Over the past two years Senior Health Clinics have expanded to reach out to seniors who may
require a monthly check by a nurse of their blood sugar, blood pressure, and/or diabetes
management. The expansion of these services was in response to the decrease in Medicare services
to seniors.
Professional and para-professional hourly home services are provided on a private fee-for-service
basis. Health education and instruction are part of each home visit or clinic visit.
Anyone in Epsom may request service: patient, doctor, health facility, pastor, friend or neighbor.
The nurse who completes an assessment will coordinate with the patient's physician a plan of care
to meet the patient's specific needs. If the patient does not have a physician the nurse will assist the
patient to identify one and schedule a visit. The agency has developed a program with the NH-
Dartmouth Family Practice Residency Program to coordinate a house call visit by a resident to a
frail elder's home who is unable to leave his/her home.
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A call to Concord Regional Visiting Nurse Association (1-800-924-8620) is all that is necessary to
start services or make inquiries. The CRVNA office is open Monday through Friday from 7:30am
to 5:00pm. A nurse is on call twenty-four hours a day. The On-Call Nurse can be reached by
calling 1-800-924-8620.
Federal regulations specify a charge is applicable to all visits. Fees are scaled for the individual
without health insurance and/or who is unable to pay the full charge. However, to fee scale, federal
regulations require a financial statement be completed by the patient or responsible person. The
community health services are provided to residents often times free of charge. Town monies
subsidize those visits that are scaled or that no fee is collectible.
This agency is certified as a Medicare/Medicaid Provider, licensed by the State ofNew Hampshire,
accredited by the Joint Commission on Accreditation of Healthcare Organizations (JCAHO) with
commendation and is a member agency of the United Way of Merrimack County.
Total visits made during October 1, 2002 through September 30, 2003:

















SUMMARY OF SERVICES 2003
PROVIDED TO
EPSOM RESIDENTS
BY THE SUNCOOK AREA CENTER
COMMUNITY ACTION PROGRAM
BELKNAP-MERRIMACK COUNTIES. INC.
SERVICE DESCRIPTION UNITS OF SERVICE HOUSEHOLDS/PERSONS
COMMODITY SUPPLEMENTAL FOOD
PROGRAM is a nutrition program that offers
participants free nutritious foods to supplement
their daily diet. The program serves children
under six years of age, women during pregnancy
and up to 1 2 months after the birth of their baby.
Value $25.00 per unit. *(An individual may not be
enrolled in both the WIC Program and CSFP but a
family may have members on both programs.) PACKAGES-432 PERSONS-36
CONGREGATE MEALS- All elders are
welcome to our congregate meal sites/
Senior Centers for nutritious hot meals,
social/recreational activities and spedal events.
Value $6.98 per meal. HflEALS-841
EMERGENCY FOOD PANTRIES provide up to
five days of food for people facing temporary
food crisis. Value $5.00 per meal. MEALS-6930
FUEL ASSISTANCE is available to income
eligible households to help with energy costs
during the prime heating season. Priority is given
to the elderly and disabled. The average benefit
for the 2002-03 program was $564.00. APPLICATIONS-98 PERSONS-209
MEALS-ON-WHEELS provides the delivery of
nutritionally balanced hot meals to homebound
eideriy or adult residents five days per week.
Value $6.90 per meal H/IEALS-5700 PERSONS-44
NEIGHBOR HELPING NEIGHBOR provides
emergency energy assistance up to $300 for
those not eligible for fuel assistance. GRAhfrS-2 PERSONS-N/A
SENIOR COMPANION PROGRAM provides
bound eideriy. Income eligible seniors (60+)
serve as companions. Value to companions
includes mileage, weekly stipend ($6.18 per
hour). Value to visitees is comparable to similar
private sector services($6.18 per hour). HOURS-392 VISITEES-2
WOMEN, INFANTS AND CHILDREN provides
specific food to supplement daily diet of preg-
nant or nursing women as well as children under
five. Participants receive medical/nutritional
screening, counseling and education. Value
includes value of vouchers and clinical senrices
at $45.00 per unit. VOUCHERS-638 PERSONS-53
TRANSPORTATION provides regularty
scheduled demand response to Concord from
towns in Belknap and Merrimack Counties to
medical and professional facilities, shopping
centers, and congregate meal sites. Value $11.69
perridership
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SERVICE DESCRIPTION UNITS OF SERVICE HOUSEHOLDS/PERSONS
WEATHERIZATION improves the energy
efficiency of income eligible households.
Supplemental program also includes furnace
replacement.water heater replacement and
roof repair. Value includes average material
and labor. HOMES-1 PERSONS-1
USDA COMMODITY SURPLUS foods are now
distributed directly to local food pantries and
kitchens on a quarteriy basis. These pantries
and soup kitchens service all in need, not
just tovm residents. CASES-491
HEAD START is a child development program
serving children before they enter public school.
Classroom and in-home learning services are
provided for both children and their families.
Value $7309 per child. CHILDREN-3
RURAL TRANSPORTATION provides regularty
scheduled demand response to and from towns
in Belknap and Merrimack Counties to medical
and professional facilities, shopping centers, and
congregate meal sites. Value $5.97 per ridership. RIDES-284 PERSONS-20
GRAND TOTAL
INFORMATION AND REFERRAL-CAP provides
utility, landlord/tenant, legal and health counsel-
ing as well as refenals for housing, transportation
and other life concerns. These
services are not tracked.
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B.CE.R Solid Waste District
towns of
Bamstead - Chichester - Epsom - Pittsfield
115 Laconia Road - P.O. Box 426 - Pittsfield, NH 03263-0426







Below is your FY 2004 apportionment and payment schedule for the B.C.E.P. Solid Waste
District. As soon as 2003 actuals have been finalized we will forward the budget to you for publication
in your Town Report.
Please note that the first is due on or before January 10, 2004.
Appoitionmeiit






BCEP Solid Waste District
www.bcepsolidwaste.com
A Message from the District Committee
The Committee has avoided increasing taxes for the upcoming year, 2004. Having said
this, an explanation is required, as payments by the towns have changed shghtly. The District
agreement between the four towns requires that taxes be apportioned between the towns based on
population. During 2000, the Federal Government conducted a census. Population figures used
for the 2004 apportionment are 2002 estimates by the NH Office of State Planning, based on the
2000 U.S. census.
B.C.E.P. Solid Waste District
FY 2004 Budget














Transfer in from Reserve
















































































Total Income ,972.99 862,855.08 170,882.09 736,944.99 736,944.99 736,944.!
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B.C.E.P. Solid Waste District
FY 2004 Budget
B.C.E.P. Solid Waste District
FY 2004 Budget
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EPSOM VILLAGE DISTRICT
EPSOM, NEW HAMPSHIRE 03234
OFFICERS
Gary Kitson, Commissioner













JANUARY 1 - DECEMBER 31. 2003






















Long Term Debt Interest









Water System Update Fund
TOTAL EXPENDITURES






















THE STATE OF NEW HAMPSHIRE
FPSnM VILLAGE DISTRICT WARRANT
To the Inhabitants of the Epsom Village District in the County of
Merrimack in said State,
qualified to vote in Town affairs:
You are hereby notified to meet at the Water District Building in said
Epsom on
Thursday: the Eleventh (1 1th) day of March, next at 6:00pm of the




To choose a Moderator for ensuing year.
2. To choose a Clerk for the ensuing year.
3. To choose a Commissioner for a term of three (3) years.
4. To hear reports of Agents, Committees, or Officers chosen,
and to pass any vote
relating thereto.
5. To see what action the District will take upon the Budget ($113,280.00)
as submitted by
the Budget Committee.
6. To transact any other business which may be brought before this meeting.
Given under our hand and seal, this 15th day of January, in the year of our
Lord, two
thousand and four.
Gary P. Kison, Commissioioner
William E. Clark, Commissioner
.&..
























OFFICERS OF EPSOM SCHOOL DISTRICT






TIM KIEL Term Expires 2004
VIRGINIA DREW Term Expires 2005
RACHEL EAMES Term Expires 2005
DONALD HARTY Term Expires 2006
ANDREW TURNBULL Term Expires 2006
Superintendent of Schools
THOMAS HALEY
Asst. Superintendent of Schools Business Administrator












ANNUAL SCHOOL DISTRICT MEETING
THURSDAY, FEBRUARY 6, 2003
The annual School District Meeting was called to order at 6:00 P.M. on Thursday, February 6, 2003.
The Moderator opened the proceedings with the Pledge of Allegiance; the national anthem was performed
by a student.
Moderator asked that guests of the meeting who are non-residents of the town to be allowed to speak
when called upon. Motion was made, seconded, and passed in the affirmative.
hitroductions were made of the Budget Committee, the Epsom School Board members, Epsom
School staff, and distinguish guests.
Presentations were made to citizens in recognition of their contributions to the Epsom School and to
recognize the contribution of the Epsom Youth Athletic Association volunteers. The Vice-Principal
presented highlights of the school's progress. The Principal provided an overview of the school report
and information contained therein. Building Committee members were recognized as well as the Budget
Committee members.
The Moderator reviewed rules of conduct for the meeting. The Moderator instructed that all articles
presented could be discussed and amended but that no vote would be taken. Moderator explained voting
by ballot, called the second session, would take place at the American Legion Hall, Short Falls Road, on
Tuesday, March 11*, 2003. The Moderator also noted that the School Board would meet briefly,
immediately after the conclusion of the first session, if necessary.
The purpose of the deliberative session was reviewed: for voters to become more informed and to
amend, in writing, any articles as needed, following discussion. Articles will be placed on the ballot as
amended.
If the operating budget as proposed does not pass, the Department of Revenue Administration will
default to the previous year's operating budget, with adjustments made in accordance with law as
obligated by law.
Articles submitted are to be read by the Moderator, and addressed by the Chair of the School Board or
his designee, school personnel, or school district Superintendent for discussion purposes. If no
amendments are made, to be declared by the Moderator to be placed on the ballot as presented by the
Board.
Moderator read introduction to articles:
Article 1: TO HEAR TFIE REPORTS OF AGENTS, AUDITORS, COMMITTEES, OR OFFICERS
CHOSEN, AND TO MAKE ANY RECOMMENDATION THERETO.
Article 2: TO SEE IF THE DISTRICT WILL VOTE TO RAISE AND APPROPRL\TE AS AN
OPERATING BUDGET, NOT INCLUDING APPROPRIATIONS BY SPECIAL WARRANT
ARTICLES AND OTHER APPROPRIATIONS VOTED SEPARATELY, THE AMOUNTS
SET FORTH ON THE BUDGET POSTED WITH THE WARRANT OR AS AMENDED BY
VOTE OF THE FIRST SESSION, FOR THE PURPOSES SET FORTH THEREIN,
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TOTALING $5,948,420. SHOULD THIS ARTICLE BE DEFEATED, THE OPERATING
BUDGET SHALL BE $5,819,151 WHICH IS THE SAME AS LAST YEAR, WITH
CERTAIN ADJUSTMENTS REQUIRED BY PREVIOUS ACTION OF THE SCHOOL
DISTRICT, OR BY LAW, OR THE GOVERNING BODY MAY HOLD ONE SPECL\L
MEETING IN ACCORDANCE WITH RSA 40:13, X AND XXVI TO TAKE UP THE ISSUE
OF A REVISED OPERATING BUDGET ONLY.
[APPROVAL OF THE PROPOSED SCHOOL DISTRICT BUDGET WILL RESULT IN A
PROJECTED $2.42 PER $1,000 INCREASE IN THE TAX RATE. REJECTION OF THE
PROPOSED BUDGET WILL RESULT IN A PROJECTED $1.66 PER $1,000 INCREASE
IN THE TAX RATE UNDER THE DEFAULT BUDGET.] SCHOOL BOARD
RECOMMENDS APPROVAL. BUDGET COMMITTEE RECOMMENDS APPROVAL.
A presentation of the school budget was given by a school board member and specific line
items were reviewed. (See asterisks on attached documents for items noted.) Questions were
posed by citizens and addressed by the board, the Principal and the Superintendent. Moderator
called for further discussion and/or questions. As noted, there being no ftirther discussion or
amendments to Article 2, stated Article 2 will appear on the ballot as presented.
Article 3: TO SEE IF THE DISTRICT WITH VOTE TO APPROVE THE COST ITEMS AS SET FOR
THE IN THE COLLECTIVE BARGAINING AGREEMENT REACHED BETWEEN THE
EPSOM SCHOOL BOARD AND THE EPSOM TEACHERS ASSOCIATION FOR THE
2003/04, 2004/05 AND 2005/06 FISCAL YEARS WHICH CALLS FOR THE FOLLOWING







AND FURTHER TO RAISE AND APPROPRIATE THE SUM OF $111,399 FOR THE
2003/04 FISCAL YEAR, SUCH SUM REPRESENTING THE ADDITIONAL COSTS
ATTRIBUTABLE TO THE INCREASE IN SALARIES AND BENEFITS AGREED TO BY
THE EPSOM SCHOOL BOARD AND THE EPSOM TEACHERS ASSOCLATION.
[APPROVAL OF THE COLLECTIVE BARGAINING AGREEMENT WILL RESULT IN A
$.65 PER $1,000 INCREASE IN THE TAX RATE.] SCHOOL BOARD RECOMMENDS
APPROVAL. BUDGET COMMITTEE RECOMMENDS APPROVAL.
A presentation regarding Epsom teachers/staff salaries was given by a school board member.
Moderator called for further discussion and/or questions. Questions were presented and
clarification was given regarding the article. Moderator called for further discussion. As
noted, there being no further discussion or amendments to Article 3, stated Article 3 will
appear on the ballot as presented.
Article 4: TO SEE IF THE DISTRICT WILL VOTE TO RAISE AND APPROPRIATE $31,491 FOR
THE LEASE OF A BUS (INCLUDING DRIVER AND RELATED EXPENSES) TO
TRANSPORT EPSOM SCHOOL DISTRICT STUDENTS TO AND FROM PEMBROKE
CADEMY FOR THE SCHOOL YEAR. THIS IS A SPECIAL WARRANT ARTICLE.
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[APPROVAL OF THE HIGH SCHOOL BUS WILL RESULT IN A $.18 PER $1,000
INCREASE IN THE TAX RATE.] SCHOOL BOARD RECOMMENDS APPROVAL.
BUDGET COMMITTEE RECOMMENDS APPROVAL.
A presentation was given by a school board member regarding the lack of transportation from
Epsom to Pembroke Academy, the district's receiving high school. Questions were presented
and clarification was given regarding the article. Moderator called for further discussion
and/or questions. As noted, there being no further discussion or amendments to Article 4,
stated Article 4 will appear on the ballot as presented.
Article 5: TO SEE IF THE DISTRICT WILL VOTE TO AUTHORIZE THE WITHDRAWAL AND
USE OF UP TO $25,000 FROM THE SCHOOL CONSTRUCTION AND RENOVATION
CAPITAL RESERVE FUND, PREVIOUSLY ESTABLISHED, FOR THE PURPOSE OF
DEVELOPING A PARCEL OF DONATED LAND ADJACENT TO THE PRESENT
EPSOM CENTRAL SCHOOL SITE FOR ATHLETIC PURPOSES. THIS IS A SPECIAL
WARRANT ARTICLE.
[WITHDRAWAL OF CAPITAL RESERVE FUNDS HAS NO IMPACT ON THE TAX
RATE.] SCHOOL BOARD RECOMMENDS APPROVAL. BUDGET COMMITTEE
RECOMMENDS APPROVAL.
A presentation was made by a school board member regarding the athletic fields and
maintenance of same. Questions were presented by citizens and addressed by the board, other
citizens in attendance and a budget committee member. An amendment was discussed and
clarified. A motion was made to amend Article 5. The motion was seconded. A vote was
taken. The motion passed by majority. Article 5 will appear on the ballot, as amended, as
follow:
ARTICLE 5: Will the district vote to raise and appropriate the sum of $25,000 for the purpose
of developing a parcel of donated land adjacent to the present Epsom Central School site for
athletic and educational purposes. This is a special warrant article.
[Approval of the field development will result in a $.15 per $1,000 increase in the tax rate.]
Articled: TO SEE IF THE DISTRICT WILL VOTE TO APPROVE THE FOLLOWING
RESOLUTION TO BE SHARED APPROPRIATELY WITH STATE AND FEDERAL
OFFICIALS:
BE IT RESOLVED THAT THE VOTERS OF THE EPSOM SCHOOL DISTRICT
VIGOROUSLY OPPOSE ANY AND ALL UNFUNDED AND/OR UNDER-FUNDED
FEDERAL EDUCATION MANDATES INCLUDING, BUT NOT LIMITED TO, THOSE
CONTAINED IN THE RECENTLY ENACTED "NO CHILD LEFT BEHIND LAW: AS
WELL AS THOSE HISTORICALLY UNFUNDED WITHIN THE SPECIAL EDUCATION
(I.D.E.A.) LAW.
Questions were asked by citizens and were addressed by the Superintendent and the board
members. An amendment was requested and clarified. A motion was made to amend Article
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6. The motion was seconded. A vote was taken. The motion passed by majority. Article 6
will appear on the ballot, as amended, as follows:
ARTICLE 6: To see if the District will vote to approve the following resolution to be shared
appropriately with state AND FEDERAL OFFICIALS:
Be it resolved that the voters of the Epsom School District vigorously oppose any and all
unfunded and/or under-funded state and federal education mandates including, but not limited
to, those contained in the recently enacted "No Child Left Behind Law: as well as those
historically unfunded within the special education (I.D.E.A.) law.
Article?: WILL THE SCHOOL DISTRICT RESCIND THE PROVISIONS OF RSA 40:13 (KNOWN
AS S.B. 2), AS ADOPTED BY THE EPSOM SCHOOL DISTRICT ON MARCH 11, 1997,
SO THAT THE OFFICIAL BALLOT SHALL NO LONGER BE USED FOR VOTING ON
ALL QUESTIONS, BUT ONLY FOR THE ELECTION OF OFFICERS AND CERTAIN
OTHER QUESTIONS FOR WHICH THE OFFICIAL BALLOT IS REQUIRED BY STATE
LAW. (3/5 MAJORITY VOTE REQUIRED.)
A brief presentation was given to citizens by a board member regarding the impacat of
rescinding RSA 40:13 (aka: S.B. 2). Citizens commented on Article 7. Moderator called for
fiirther discussion and/or questions. As noted, there being no further discussion or
amendments to Article 7, the moderator stated Article 7 will appear on the ballot as presented.
Articles: TO CHOOSE AGENTS AND COMMITTEES IN RELATION TO ANY SUBJECTS
EMBRACED IN THIS WARRANT.
Moderator called for questions and/or discussion. No agents or committees were requested.
Article 9: TO TRANSACT OTHER BUSINESS THAT MAY LEGALLY COME BEFORE SAID
MEETING.
No other business was brought forward.
The Moderator concluded and adjourned the meeting at 8:43 P.M., Thursday, February 6, 2003.
Immediately following the adjournment of the first session, a brief meeting was called by the school
board members. A motion was made by a school board member to accept all Articles, as amended, for
presentation on the ballot to be voted on by the citizens of Epsom at the second session, Tuesday, March






The following is the resuh of the March 11, 2003 vote of the School District of Epsom, New Hampshire:
SCHOOL BOARD FOR THREE YEARS (Vote for TWO)
Joseph Downey 274 votes
Donald Harty 525 votes
Andrew Tumbull 506 votes
MODERATOR FOR YEARS (Vote for ONE)
Gary Matteson 50 votes
TREASURER FOR THREE YEARS (Vote for ONE)
Beth Sirrine 1 8 votes
SCHOOL DISTRICT CLERK FOR THREE YEARS (Vote for ONE)
Lisa MacNaughton 3 votes
Beth Sirrine 3 votes
Dawn Blackwell 3 votes
ARTICLES:
Article 1: WILL THE DISTRICT RAISE AND APPROPRIATE AS AN OPERATING BUDGET, NOT
INCLUDING APPROPRL^TIONS BY SPECIAL WARRANT ARTICLES AND OTHER
APPROPRIATIONS VOTED SEPARATELY, THE AMOUNTS SET FORTH ON THE
BUDGET POSTED WITH THE WARRANT OR AS AMENDED BY VOTE OF THE FIRST
SESSION. FOR THE PURPOSES SET FORTH THEREIN, TOTALING $5,948,420?
SHOULD THIS ARTICLE BE DEFEATED, THE OPERATING BUDGET SPL\LL BE
$5,819,151 WHICH IS THE SAME AS LAST YEAR, WITH CERTAIN ADJUSTMENTS
REQUIRED BY PREVIOUS ACTION OF THE SCHOOL DISTRICT, OR BY LAW, OR
THE GOVERNING BODY MAY HOLD ONE SPECIAL MEETING IN ACCORDANCE
WITH RSA 40:13, X AND XVI TO TAKE UP THE ISSUE OF A REVISED OPERATING
BUDGET ONLY.
[APPROVAL OF THE PROPOSED SCHOOL DISTRICT BUDGET WILL RESULT IN A
PROJECTED $2.42 PER $1,000 INCREASE IN THE TAX RATE. REJECTION OF THE
PROPOSED BUDGET WILL RESULT IN A PROJECTED $1.66 PER $1,000 INCREASE
IN THE TAX RATE.] (THE SCHOOL BOARD AND BUDGET COMMITTEE BOTH
RECOMMEND APPROVAL OF THIS ARTICLE.)
YES 388 NO 41
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Article 2: WILL THE DISTRICT APPROVE THE COST ITEMS AS SET FORTH IN THE
COLLECTIVE BARGAINING AGREEMENT REACHED BETWEEN THE EPSOM
SCHOOL BOARD AND THE EPSOM TEACHERS ASSOCIATION FOR THE 2003/04,
2004/05 AND 2005/06 FISCAL YEARS WHICH CALLS FOR THE FOLLOWING





AND FURTHER RAISE AND APPROPRIATE THE SUM OF $1 11,399 FOR THE 2003/04
FISCAL YEAR, SUCH SUM REPRESENTING THE ADDITIONAL COSTS
ATTRIBUTABLE TO THE INCREASE IN SALARIES AND BENEFITS AGREED TO BY
THE EPSOM SCHOOL BOARD AND THE EPSOM TEACHERS ASSOCIATION?
(APPROVAL OF THE COLLECTFVE BARGAINING AGREEMENT WILL RESULT IN A
$.65 PER $1,000 INCREASE IN THE TAX RATE.) (THE SCHOOL BOARD AND
BUDGET COMMITTEE BOTH RECOMMEND APPROVAL OF THIS ARTICLE.)
YES- 407 NO- 401
Article 3: WILL THE DISTRICT RAISE AND APPROPRIATE $31,491 FOR THE LEASE OF A BUS
(INCLUDING DRTVER AND RELATED EXPENSES) TO TRANSPORT EPSOM SCHOOL
DISTRICT STUDENTS TO AND FROM PEMBROKE ACADEMY FOR THE SCHOOL
YEAR? THIS IS A SPECIAL WARRANT ARTICLE.
[APPROVAL OF THE HIGH SCHOOL BUS WILL RESULT IN A $.18 PER $1,000
INCREASE IN THE TAX RATE.] (THE SCHOOL BOARD AND BUDGET COMMITTEE
BOTH RECOMMEND APPROVAL OF THIS ARTICLE.)
YES- 448 NO 364
Article 4: WILL THE DISTRICT RAISE AND APPROPRIATE THE SUM OF $25,000 FOR THE
PURPOSE OF DEVELOPING A PARACEL OF DONATED LAND ADJACENT TO THE
PRESENT EPSOM CENTRAL SCHOOL SITE FOR ATHLETIC AND EDUCATIONAL
PURPOSES? THIS IS A SPECIAL WARRANT ARTICLE.
[APPROVAL OF THE FIELD DEVELOPMENT WILL RESULT IN A $.15 PER $1,000
INCREASE IN THE TAX RATE.] (THE SCHOOL BOARD AND BUDGET COMMITTEE
BOTH RECOMMEND APPROVAL OF THIS ARTICLE.)
YES- 387 NO 422
Article 5: WILL THE DISTRICT APPROVE THE FOLLOWING RESOLUTION TO BE SHARED
APPROPRIATELY WITH STATE AND FEDERAL OFFICIALS?
BE IT RESOLVED THAT THE VOTERS OF THE EPSOM SCHOOL DISTRICT
VIGOROUSLY OPPOSE ANY AND ALL UNFUNDED AND/OR UNDER-FUNDED
STATE AND FEDERAL EDUCATION MANDATES INCLUDING, BUT NOT LIMITED
TO, THOSE CONTAINED IN THE RECENTLY ENACTED "NO CHILD LEFT BEHIND
LAW" AS WELL AS THOSE HISTORICALLY UNFUNDED WITHIN THE SPECIAL
EDUCATION (I.D.E.A.) LAW.
YES-- 550 NO- 21!
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Article 6: WILL THE DISTRICT RESCIND THE PROVISIONS OF RSA 40:13 (KNOWN AS S.B. 2),
AS ADOPTED BY THE EPSOM SCHOOL DISTRICT ON MARCH 11, 1997, SO THAT
THE OFFICIAL BALLOT SHALL NO LONGER BE USED FOR VOTING ON ALL
QUESTIONS, BUT ONLY FOR THE ELECTION OF OFFICERS AND CERTAIN OTHER
QUESTIONS FOR WHICH THE OFFICIAL BALLOT IS REQUIRED BY STATE LAW?
(3/5 MAJORITY VOTE REQUIRED.)
YES 245 NO 556
DELIBERATIVE SESSION
THURSDAY, MAY 8, 2003
Tlie annual School District Meeting was called to order at 6:00 P.M. on Thursday, February 6, 2003.
The Moderator opened the proceedings with the Pledge of Allegiance; the national anthem was performed
by a student.
Introductions were made of the Epsom School Board members; Epsom School Board Chair Don
Harty, Rachel Eames, Andrew Tumbull, Tim riel, Virginia Drew, and Kim Brewster as the Temporary
Clerk. School Staff was introduced: Superintendent Tom Haley, Principal Jane Fargo and Vice-Principal
Tom Laliberte. The Budget Committee members that were present were introduced. It was noted that if
other Budget Committee members showed up later they would be accounted for, as the committee would
need to meet after the deliberative session. Ed Nutter, our Representative of the General Court was
recognized.
The Moderator went over the purpose of the meeting and rules of conduct. Legally, S.B. 2 allows a
second meeting to occur as long as all the statutory requirements are met. There would be one Article to
be discussed during the evening. Discussion could amend Article 1. The Deliberative Session was
described as being the first half of the S.B. 2 meeting with the second half of tiie meeting taking place on
Thursday, June 5, 2003 at the American Legion on Short Falls Road for the purpose of voting on Article
1.
The Moderator read aloud the attached article.
Article 1: TO SEE IF THE DISTRICT WILL VOTE TO RAISE AND APPROPRL^TE AS AN
OPERATING BUDGET, NOT INCLUDING APPROPRIATIONS BY SPECIAL WARRANT
ARTICLES AND OTHER APPROPRLA.TIONS VOTED SEPARATELY, THE AMOUNTS
SET FORTH ON THE BUDGET POSTED WITH THE WARRANT OR AS AMENDED BY
VOTE OF THE FIRST SESSION, FOR THE PURPOSES SET FORTH THEREIN,
TOTALING $5,948,420. SHOULD THIS ARTICLE BE DEFEATED, THE OPERATING
BUDGET SHALL BE $5,819,151 WHICH IS THE SAME AS LAST YEAR, WITH
CERTAIN ADJUSTMENTS REQUIRED BY PREVIOUS ACTION OF THE SCHOOL
DISTRICT, OR BY LAW.
[APPROVAL OF THE PROPOSED SCHOOL DISTRICT BUDGET WILL RESULT IN A
PROJECTED $2.42 PER $1,000 INCREASE IN THE TAX RATE. REJECTION OF THE
PROPOSED BUDGET WILL RESULT IN A PROJECTED $1.66 PER $1,000 INCREASE
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IN THE TAX RATE UNDER THE DEFAULT BUDGET.] SCHOOL BOARD
RECOMMENDS APPROVAL. BUDGET COMMITTEE RECOMMENDS APPROVAL.
The Moderator recognized the Epsom School Board Chair, Don Harty, for the purpose of
proposing an amendment for Article 1
.
The Chairman thanked all the people that had attended the meeting.
The Chairman spoked bout the reasons why there was a second Deliberative Session called.
The budget that was last presented was a "bare bones budget." Without this budget the school
would continue on, but many things that the school board proposed wouldn't happen. The
decision was made to bring forth the budget to the town again as S.B. 2 allows.
The Chair made an Amendment to Article 1. Lines 219 and 291 from the proposed school
budget could be deleted. The Technical Support Personal (Line 219), that was to be shared
with other districts, was voted down in one of the other districts. Because of this, it could be
deleted. The Snow Thrower (Line 291) for a cost of $1,450 could also be deleted. This would
be a total savings of $5,432.
The Moderator explained that the new budget would be a total of $5,942,988, decreasing
$5,432. If this were defeated it would be $5,819,151.
The Chair of the School Board made a motion to amend Article 1 and it was seconded by
Virginia Drew.
The Moderator asked for further discussion and/or questions. Some discussion continued in
reference to the Technical Support Person and the Snow Thrower as to which line item they
were located in, in the budget.
The Moderator reviewed what the vote for the amended Article would mean. If there were a
vote of yes to amend the budget to $5,942,988 then it would be put on the ballot for June 5*.
The Moderator asked for further discussions. An oral vote was taken. Many "I" responses
were noted with no "no" responses noted. The amended Article 1 was passed. The Moderator
clarified that questions or concerns or other amendments about the budget could be heard.
Discussion continued. A citizen, Tracey Beauchesne, asked if there was enough money in the
amended budget to cover expenses such as extra paper that parents were asked to send in this
year?
The Chair shared that the budget should cover all known items. Another member of the school
board, Virginia Drew, shared that teachers would still ask for some items that they have
historically requested.
Discussion was brought up by Edward Nutter, about the 25 computers that were budgeted for
and if they were necessary. A school board member, Rachel Eames, explained that it was part
of the recommended technology cycle. Each unit cost $999.06 (hard drive). Some classrooms
wouldn't have capabilities without these computers. Discussion continued by Mr. Nutter,
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about computers selling for cheaper prices. Rachel Eames gave assurance that this would be
taken into consideration when purchasing the computers with the needed capabilities.
The Moderator asked for further questions.
A citizen, Robert Topik, asked for a description of what software was used in the classrooms.
The Moderator shared that this wasn't part of the Budget Hearing discussion and that the
school board was authorized to approve the software choices from the appropriated budget.
The Moderator requested that an amendment was needed if discussion was to continue.
A citizen, Jay Golden, asked if the budget doesn't pass again would we go through this process
again this year?
The Moderator answered "no." S.B. 2 allows this to happen only one time. However, the
School Board could call an emergency town meeting if there was an emergency issue at the
school.
Further questions were asked for.
The question was asked by citizen, David Goulet, if anything else had been changed in the
budget since the last budget hearing? The Moderator answered "no."
The Moderator made a request for any other amendments to Article 1 . No further motions
were made to amend Article 1
.
The Moderator shared that Article 1 was successfully amended to read as a total budget of
$5,942,988. The Article will appear on the ballot as amended.
The Moderator directed the Municipal Budget Committee to meet irmnediately, to vote
whether to recommend the amended school budget.
The Moderator directed the school board to meet immediately, to vote whether to recommend
the amended school budget.
The Moderator asked for any other questions. A citizen, Joe Downey, asked if there's anything
that could be done to let the towns people be more informed? The Moderator shared that the
school has some legal things that it can do. A school board member, Virginia Drew, made a
request for any suggestions in this matter while also sharing that many ads, news articles and
phone calls had been made to inform tovraspeople. The Moderator suggested letters to the
editor.
The Moderator clarified what would be on the ballot on June 5, 2003. If we vote yes on the
ballot, the budget for $5,942,988 will pass. If we vote no on the ballot, it will be a default
budget again of $5,8 1 9. 1 5 1
.
The Moderator called for comments. A citizen, Robert Topik, asked what the cost of this
Deliberative Session and the upcoming vote was and where the money would come from? The
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school board chairman sahred that it would come out of the current school board operating
budget. The Town Clerk, Dawn Blackwell, gave a break down on separate costs for a total of
about $1,500.
The Moderator asked for other comments. The Moderator made a motion to adjourn. The
motion was moved and seconded.
The Deliberative Session was adjourned at 6:40 P.M.
The Epsom School Board immediately met and unanimously recommended to support the
amended budget.
The Municipal Budget Committee immediately met and recommended to support the school
budget.
Respectfully submitted,
Kim L. Brewster, Clerk Temp.
Epsom School District
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EPSOM SCHOOL DISTRICT WARRANT
THE STATE OF NEW HAMPSHIRE
TO THE INHABITANTS OF THE SCHOOL DISTRICT IN THE TOWN OF EPSOM
QUALIFIED TO VOTE IN DISTRICT AFFAIRS
:
You are hereby notified to meet at the American Legion in said District on the 9th day of
March, 2004 at 8:00 o'clock in the forenoon, to act upon the following subjects:
1
.
To choose a Moderator for the ensuing two years.
2. To choose one member of the School Board for the ensuing three years.
3. To choose a Clerk for the ensuing two years.
4. Other School District business previously considered at the District's Deliberative
Session.
The polls are to open at 8:00 A.M. and will close not earlier than 7:00 P.M.








THE STATE OF NEW HAMPSHIRE
TO THE INHABITANTS OF THE SCHOOL DISTRICT IN THE TOWN OF EPSOM, QUALIFIED
TO VOTE IN DISTRICT AFFAIRS:
You are hereby notified to meet at the Epsom Central School in said District on the 4th day of
February, 2004 at 6:30 o'clock in the evening to deliberate upon the following subjects:
1
.
To hear the reports of Agents, Auditors, Committees, or Officers chosen, and to make any
recommendation relating thereto.
2. To see if the District will vote to raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amounts set
forth on the budget posted with the warrant or as amended by vote of the first session, for the purposes
set forth therein, totaling $6,259,017. Should this article be defeated, the operating budget shall be
$6,174,898 which is the same as last year, with certain adjustments required by previous action of the
school district, or by law, or the governing body may hold one special meeting in accordance with RSA
40: 13, X and XVI, to take up the issue of a revised operating budget only.
[Approval of the proposed School District budget will result in a projected $2.70 per $1,000 increase in
the tax rate. Rejection of the proposed budget will result in a projected $2.22 per $1,000 increase in
the tax rate under the Default Budget.]
School Board Recommends Approval
Budget Committee Recommends Approval
3. To see if the District will vote to raise and appropriate $42,740 in order to purchase the
existing modular classroom building. (The modular classroom is due to enter the first year of a 2-year
lease extension at a cost of $16,260. This lease cost is contained in the budget and would be combined
v\dth the requested $42,740 to purchase the modular for $59,000.)
[Approval of the modular purchase will result in a $0.24 per $ 1 ,000 increase in the tax rate.]
School Board Recommends Approval
Budget Committee Recommends Approval
4. To see if the District will vote to raise and appropriate $36,784 in salary and related benefits
to hire a fourth custodian for Epsom Central School.
[Approval of the custodian will result in a $0.21 per $1,000 increase in the tax rate.]
School Board Recommends Approval
Budget Committee Recommends Approval
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5. To see if the District will vote to raise and appropriate $25,000 for the purpose of begirming
development on a portion of the 15 acre parcel of donated land adjacent to the present Epsom Central
School site for athletic and educational purposes.
[Approval of the field development will result in a $0. 14 per $1,000 increase in the tax rate.]
School Board Recommends Approval
Budget Committee Does Not Recommend Approval
6. To see if the District will vote to raise and appropriate $150,000 to be added to the school
construction capital reserve fund previously established.
[Approval of the reserve funding will result in a $0.86 per $1,000 increase in the tax rate.]
School Board Recommends Approval
Committee Recommends Approval
7. To see if the District will vote to raise and appropriate $5,000 to restore school board
salaries at their previous level of $1,000 per board member.
[Approval of the board salaries will result in a $0.03 per $1,000 increase in the tax rate.]
School Board Recommends Approval
Budget Committee Recommends Approval
8. To choose Agents and Committees in relation to any subjects embraced in the Warrant.
9. To transact other business that may legally come before said meeting.















To vote, fill in oval(s) completely next to your choice(s), like this:
Write-in: To vote for a write-in candidate, write the person's name on the line provided and fill in the oval.
For MODERATOR For SCHOOL BOARD For SCHOOL DISTRICT CLERK
(Two-Year Term) (Three-Year Term) (Two-Year Term)
Vote for ONE Vote for ONE Vote for ONE
GARY MATTESON TIMOTHY E. RIEL TRISH MCDONALD
GORDON ELLIS
(Write-in) ^(Write-In) ^(Write-in)
ARTICLE 1 : Will the District will vote to raise and appropriate as an
operating budget, not including appropriations by special warrant articles
and other appropriations voted separately, the amounts set forth on the budget
posted with the warrant or as amended by vote ofthe first session, for the
purposes set forth therein, totaling $6,284,017. Should this article be defeated, the
operating budget shall be $6,174,898 which is the same as last year, with certain
adjustments reqxured by previous action ofthe school district, or by law, or the
governing body may hold one special meeting in accordance with RSA
40: 1 3, X and XVI, to take up the issue of a revised operating budget only. YES
[Approval ofthe proposed School District budget will result in a projected NO
$2.84 per $1,000 increase in the tax rate. Rejection of the proposed budget
will result in a projected $2.22 per $1,000 increase in the tax rate under the Default
Budget.] (School Board and Budget Committee both recommend approval of this
article.)
ARTICLE 2: Will the District vote to raise and appropriate $42,740 in order to
purchase the existing modular classroom building. (TTie modular classroom is
due to enter the first year of a 2-year lease extension at a cost of $16,260. This
lease cost is contained in the budget and would be combined with the requested
$42,740 to purchase the modular for $59,000.) YES
[Approval of the modular purchase will result in a $0.24 per $ 1 ,000 increase ui NO
the tax rate]. (School Board and Budget Committee both recommend approval
of this article.)
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ARTICLE 3: Will the District vote to raise and appropriate $36,784 in salary
and related benefits to hire a fourth custodian for Epsom Central School. YES
[Approval of the custodian will result in a $0.21 per $1,000 increase in the NO
tax rate.] (School Board and Budget Committee both recommend approval
of this article.)
ARTICLE 4: Will the District vote to raise and appropriate $25,000 for the
purpose of beginning development on a portion of the 15 acre parcel of donated
land adjacent to the present Epsom Central School site for athletic and educational
purposes. YES
[Approval ofthe field development will result in a $0. 14 per $ 1 ,000 increase in NO
the tax rate].(School Board and Budget Committee both recommend approval
of this article.)
ARTICLE 5: Will the District vote to raise and appropriate $150,000 to be
added to the school construction capital reserve fimd previously established.
[Approval ofthe reserve funding will result in a $0.86 per $1,000 increase YES
in the tax rate] .(School Board and Budget Committee both recommend NO
approval of this article.)
ARTICLE 6: Will the District will vote e to raise and appropriate $5,000 to
restore school board salaries at their previous level of $1,000 per board member.
[Approval ofthe board salaries will result in a $0.03 per $ 1 ,000 increase in YES















REPORT OF THE SCHOOL DISTRICT TREASURER
For the Fiscal Year July 1, 2002 to June 30, 2003
Cash on Hand July 1, 2001 $ 30,101.18
Received from Selectmen $ 3,823,580.00
Revenue from State Sources 1,928,705.57
Received from Other Sources 162.294.51
TOTAL RECEIPTS 5.914,580.08
Total Amount Available fr)r Fiscal Year 5,944,681.26
Less for School Board Orders Paid 5.790.121.50




Half day in Session 360
Total Enrollment 506
Percent of Attendance 95.6
Average Daily Attendance 457.5
DISTRICTS' SHARE OF SAU




770 Unreserved Fund Balance, June 30, 2003. 0.00
1 000 LOCAL REVENUE EXCLUSIVE OF DISTRICT SHARE
Tuition/Transportation 1,205,008.00
TOTAL REVENUES $ 1,205,008.00
Function









In accordance with RSA 32: 11 -a, the following summary represents actual special education
expenditures and offsetting revenues for the previous two fiscal years.
FY 2001/02 FY 2002/03
Actual Expenditures $ 924,396 $1,031,561
Actual Revenues
Catastrophic Aid $ 81,735 $ 68,786
Medicaid 9,770 18,980
Federal Grant 54,308 64,282
Total Offsetting Revenues $ 145,813 $ 152,048
Notes: • Actual expenditures represent a total of all designated special education budget
categories. Services provided through regular education categories carmot be
accurately segregated.
• Adequate Education Aid paid in both fiscal years above contained various weighted
stipends for those students identified as having special needs. These cannot be
accurately identified as a separate revenue category.
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SUPERINTENDENT'S REPORT
In my previous Epsom School District Report, I summarized tiie major tenets of the No Child Left Behind
Legislation, which was enacted by Congress and signed into law by President Bush in 2002. While public
education policy and practice has traditionally been the province of state and local officials, the federal government,
under NCLB, has now assumed a greatly expanded role in setting standards, allocating funds, and determining staff
qualifications.
During this past year, NCLB requirements and regulations continued to evolve and school districts nation-wide
have begun to address the challenges of initial implementation. In Epsom, our faculty and administrators have
concentrated their efforts on NCLB's regulations for a highly qualified staff and on criteria for determining and
achieving adequate yearlyprogress.
The definition of what constitutes a highly qualified educator has changed in the past year, but continues to
generally require that teachers be state certified in each core subject taught. This means that a teacher certified in
English will no longer be able to also teach reading nor can one certified in history teach civics and government
without obtaining additional qualifications, even if they have years of relevant experience. Several options and
procedures have been approved for teachers to become higlily qualified, each involving significant extra work,
decision-making and record-keeping for teachers and administrators alike. Currently 6 Epsom faculty members are
actively engaged in seeking necessary credentials through one of the several approved processes to obtain highly
qualified status under this new law.
The NCLB Act also requires that adequate yearly progress (AY?) must be achieved by each public school.
Those schools which do not achieve AYP during two consecutive years are designated as schools in need of
improvement, and a series of increasingly severe consequences are imposed unless AYP is regained. Moreover,
NCLB requires not only the full student body but also separate subgroups including special education,
economically disadvantaged, non-English speaking and minority students to achieve AYP at the same level as
students generally. If any statistically relevant sub-group in a school's population fails to meet AYP, the entire
school also fails, even if the overall student body performed successfully. New Hampshire has designated
performance goals using its existing state-wide assessment as the standard for reaching AYP in each school.
In the first year of testing, Epsom Central School achieved school-wide AYP at grades 3 and 6 in both language
arts and mathematics and, in fact, performed well above state-wide standards. Neither grade contained a
statistically-sufficient number of special education or disadvantaged students to be counted separately. In spite of
these promising results, Epsom's faculty and administration are working diligently to further improve current
programs for both regular and special education students.
A report by Leadership for Educational Excellence, a coalition of major education associations based in New
Jersey, relates that NCLB's emergence creates both opportunity and challenge. It includes laudable goals such as
the elimination of achievement gaps based on race or disability and the objective that all students will be proficient
in language arts, math and science. However, the report also notes that NCLB provides at best only modest funding
increases in limited areas to assist with achieving these goals, leaving states or local districts responsible for
significant expenses in future years. The act, the report goes on, may well have a number of unintended negative
consequences including compromising a school's ability to address unique student needs, loosing experienced
educators and para-professionals, requiring districts which cannot offer internal choice to tuition students
elsewhere, and focusing on top-down mandates which narrow curriculum and punish rather than support.
It is often said that there is opportunity in every challenge. We are trying to view NCLB, at least from an
educational perspective, as an opportunity to examine what we currently do, how we do it, and how positive the
results turn out. A basic philosophy of our district has long been that all children can learn at a high level, and we







As we reflect on the 2003 school year many things come to mind that Epsom can be
proud of. The first is our increase in state test scores. Epsom School not only made AYP
(Adequate Yearly Progress) as defined by President Bush's No Child Left Behind Act,
they also have shown dramatic gains in both 3'^ and 6* grade. In third grade 89% of our
students were Basic or Above in English Language Arts compared to 77% two years ago.
In sixth grade 84% of our students reached this same goal as compared to 72% two years
ago. In third grade mathematics 85% scored Basic or Above this year while in our sixth
grade 89 % scored Basic or Above as compared to 54% two years ago. These increases
are a direct result of staff development time spent on reflecting on what we are teaching
and how we are delivering our ciurriculum. The staff and students, as well as the
community should be proud in what our students achieved.
The second area of pride is our CSRD grant. This is the second year of the grant
which is a federal/state grant which we were awarded. This grant has enabled Epsom to
institute the Renaissance Learning Program. The major component that we are using is
the Accelerated Reading Program which runs in grades 1-8. Students read daily on books
specifically geared to their individual levels and then are quizzed by computer on
comprehension. We have observed many positive gains with this program and our
increased reading after just one year. There were dramatic gains in many students that
went all the way up to 4 years 4 months gained during an 8 month period. The grant
money was used this year for staff development and reading books for both the class
rooms and the library. We hope to have one more existing year on this grant so that we
can firmly entrench this program in the school.
The third and final area of extreme pride is the families, community members,
businesses and staff members who stepped up to help us during our budget deficits.
There are too many to name individually, but those who donated time, money, and/or
supplies it was (and is) greatly appreciated. Epsom Central School is indeed fortunate to
have so many willing to help in times of need.
Thank you also to the students, staff. Board Member and SAU for making Epsom a
place for students to grow and learn.





There have been over 2200 student visits to the heahh office during the school year for various
issues including first aid, illness, health counseling and social issues. Screenings continue in the areas
of vision and hearing. These screenings result in appropriate treatment and earlier recognition of
hearing deficits as they relate to learning. Other screening programs consist of scoliosis, blood
pressure, pediculosis and nutritional assessments. The nurse is involved with weekly meetings as a
member of the Student Assistance Team, with the focus on the educational needs of our students. The
nurse is also a member of the Crisis Intervention Team. The computerization of health records is on
going.
Financial assistance from the School Nurse Student Health Association continues to be available
for students with emergency medical or dental needs whose families would otherwise find these
expenses a hardship. These are private funds secured through the cooperation of the Bank of New
Hampshire, Suncook Branch, and supported through several local businesses and organizations
throughout the school districts including Epsom, Pembroke, Allenstown and Hooksett. Their continued
support of this program is greatly appreciated. The efforts of the Epsom-Chichester Lions Club are also
greatly appreciated as they, too are an integral part of our resource system for those families in need of
support. Lenscrafters of Concord, NH, as well as Wal-Mart Optometry have assisted families in need
of vision care. We thank them for their continued support.
All of our students are properly immunized according to the New Hampshire Board of
Immunization regulations. All of our students are in compliance with state regulations. A special thank
you is extended to the Concord Regional Visiting Nurse Association for assisting with immunization
clinics and to the Pittsfield Medical Professional Association for their on going consultation support.
A very special thank you is extended to the Epsom Rescue Squad, Fire Department and Police
Department for always being there for the children of Epsom and for all they do to teach the children
about safety in school and at home. Comprehensive health education continues for all students with the
focus on encouraging the students to take responsibility for themselves and others. We continue to
offer units on Human Growth and Development for students in grades 5-8.
American Red Cross CPR certification opportunities were offered to the staff. Epsom Central
School was the recipient of an Automated External Defibrillator as part of the Concord Hospital Heart
Restart Program. This was at no cost to the town of Epsom as we qualified for grant monies as a non-
profit organization. Concord Hospital, as well as Floyd Graham, of the Epsom Fire Department
assisted in training some staff members on the proper use of the AED. We thank Floyd, The Concord
Chapter of the American Red Cross and Concord Hospital for their efforts.
A flu shot clinic was also offered to the staff of Epsom Central School Staff and community
members. We thank Cigna Healthcare for their part in supporting health educational programs for our
school and staff members.
Classroom and small group instruction in social skills, including conflict resolution and anti-
bullying is available to all grade levels. The Epsom C.A.R.E.S. initiative continues and is supported
by a school-wide character and citizenship initiative. Ms. Fargo has continued Project Wisdom, a
program which starts each day with words of wisdom from famous people presented to the whole
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school over the intercom along with a daily character challenge. Children exhibiting exemplary
positive character traits continue to be acknowledged by the Kids with Character Bulletin Board
outside the guidance office. Primary students were entertained and informed about pedestrian safety
by Capt. SMYLE, a talking robot, from the New Hampshire Department of Transportation. All sixth
grade students were once again provided information from the Merrimack County Juvenile Diversion
Program on the legal implications of certain behaviors such as drug abuse, theft, and harassment and
the importance of not giving in to negative peer pressure. They also received instruction in portions of
the Bully-Proof curriculum by Marjorie Watters from the Rape and Domestic Violence Center in
Concord. The eighth grade students participated in a Step-Up Day at Pembroke Academy which is
designed to help them transition in to high school. And Epsom Central School was awarded a Safe and
Drug Free Schools (Title IV) grant to address such issues as violence prevention and harassment. This
grant allowed ECS to purchase materials from Second Step, a nationally recognized program in anti-
violence, for primary and junior high students, training for all staff, and safety equipment for the
school including an 8-channel radio that directly connects with the Epsom Police and Fire
Departments.
All of our programs have been successful as a result of the caring and cooperation of the faculty,
support staff, volunteers and community based organizations. We appreciate the continued support of
the Epsom School Board and Superintendent Thomas Haley, our Principal, Jane Fargo, our Assistant





















































































































































































Brent W. Washburn, CPS, Prof. Assoc.
64 Hooksett Turnpike Road
Concord, New Hampshire 03301-8400
REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED





I have audited the financial statements of the Epsom School District as of and for the year ended
June 30, 2003, and have issued my report thereon dated December 18, 2003. I conducted my audit
in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.
Compliance
As part of obtaining reasonable assurance about whether the Epsom School District's general
purpose financial statements are free of material misstatements, I performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grants, non-compliance with which could
have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of my audit, and
accordingly, I do not express such an opinion. The results of my tests disclosed no instances of non-
compliance.
Internal Control Over Financial Reporting
In planning and performing my audit, I obtained understanding of the Epsom School District's internal
control over financial reporting in order to determine my auditing procedures for the purpose of
expressing my opinion on the general purpose financial statements and not to provide assurance on
the internal control over financial reporting. My consideration of the internal control over financial
reporting would not necessary disclose all matters in the internal control over financially reporting that
might be a reportable condition or material weaknesses. A reportable condition involve matters
coming to my attention relating to significant deficiencies in the design of operation of the internal
control over financial reporting that, in my judgment could adversely affect Epsom School District's
ability to record, process, summarize and report financial data consistent with the assertions of
management in the general purpose financial statements. A material weakness is a condition in
which the design or operation of one of more of the internal control components does not reduce to a
relatively low level the risk that misstatements in amounts that would be material in relation to the
financial statements being audited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions. I noted no matters involving
the internal control over financial reporting and its operation that I consider to be material
weaknesses.
This report is intended for the information of the audit committee, management, others within the
organization. School Board, and federal awarding agencies and pass-through entities and is not
intended to be and should not be used by anyone other than these specified parties.
I extend my thanks to the officials and employees of the Epsom School District for their assistance
during the course of my audit.
BrentW. Washburn, CPA
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Appendix on Internal Controls
This is an Appendix to the December 18, 2003 Epsom School District report on internal controls and
compliance based on an audit performed in accordance with Government Auditing Standards. The
following are items that came to my attention during the audit regarding the design and operations of
internal controls and compliance with laws, regulations, and other provisions of contracts and grants:
1. inventory of Fixed Assets
Criteria: Inventory of fixed assets represents a significant control tool in monitoring the School
District assets and is essential to prepare reliable financial statements.
Condition: The School District does not have a schedule of assets controlled by the School
District. Schedules of assets purchased by federal grants has been maintained. The School
District would need to implement the new reporting model for years beginning after June 15,
2003 as required by the Governmental Accounting and Financial Reporting Standards:
Statement 34 - Basic Financial Statements and management's Discussion and Analysis for
State and Local Governments. This new model requires fixed assets to be included although it
would not require retroactive infrastructure reporting.
Cause: The normal practice of governmental units in New Hampshire has been to expense the
fixed asset as purchase, and not to maintain any detail schedule of assets in use.
Recommendation: The District cause an inventory of these assets as soon as practical. The
existence of fixed asset records will not only aid district officials in their control of these assets,
but should be an invaluable tool in long range planning. General accepted accounting
principles require fixed asset reporting as part of the general purpose financial statements and
the audit opinion is being qualified due to the omission of this schedule. Implementation of
GASB-34 will require fixed asset reporting next year.
Management Response: The current Accounting System does not include any integrated
software to enable tracking and depreciation of fixed assets. Currently, tracking is being
attempted thru manual means and the data is then transmitted to a data base at Primex via
modem. This method is slow, time consuming and only provides a list of assets at year-end.
The year-end data produced then must be entered into and depreciation calculated thru a
separate spreadsheet. We are in the process of evaluating new replacement Accounting
Software to alleviate this problem along with many other issues which the current system does
not address.
2. School Lunch Deficit
Criteria: The school lunch program is a self supporting fund.
Condition: Over the past few years, the expenditures in the school lunch program have been
greater than the revenue. This has resulted in a deficit (negative) undesignated fund balance
at June 30, 2003 of $54,510. The deficit has been carried by the generally fund cash flows,
but is getting to a sized that it may be difficult for the general funds cash flows to cover the
deficit.
Cause: The program director has changed, deposits (at times) were not timely deposited, and
food cost may not have been adequately monitored.
Recommendation: The School Board consider budgeting a general fund transfer of funds to cover
the past deficit. For future program years, the programs revenue needs to be increased or
program expenditures need to be lowered, or a combination of both. If balancing the school
lunch program within it revenues is not deemed the method of choose, an annual appropriation
in the general fund should be made to support the school lunch program.
Management Response:The current Food Director is being closely monitored and new controls
have been put into place. The program has made significant improvement and will continue to
be monitored. It is currently anticipated that the program will become self-sustaining by the
end of the current fiscal year. Once the program is stabilized, a recommendation will be made
to supplement the program from the general fund to bring it back into balance.
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